DEPARTMENT OF THE NAVY
COMMANDER
NAVY EXPEDITIONARY COMBAT COMMAND
1575 GATOR BLVD, SUITE 150
VIRGINIA BEACH, VA 23458-3024

5720
Ser NO1L
August 22, 2017
Mr. Nathan I. Hale
PSC 819 Box 2399
FPO AE 09645
Dear Mr. Hale;

This responds to your Freedom of Information Act (FOIA) request of June 29, 2017 in which
you requested a copy of all evidence submitted and considered in the investigation surrounding
your NEC removal and request for reinstatement conducted by EODMU 8. Your request was
received by Navy Expeditionary Combat Command on June 29, 2017. Your request was
assigned FOIA case file number DON-NAVY-2017-008015.

Our search located documents responsive to your request. However, our review of these
documents indicate portions are exempt from disclosure under 5 U.S.C. §552(b)(1) because they
contain classified national security information, §552(b)(5) because the disclosure of said

portions are part of the privileged predecisional deliberative process and §552(b){(6) because they
would be a clearly unwanted invasion of privacy.

Accordingly, your request is granted in part and denied in part, you have the right to appeal
this determination. You will find the responsive documents attached with redactions of the
exempt portions and through the FOIA online system. You are advised of your right to appeal
this determination, in writing, to the Judge Advocate General of the Navy (Code 14), 1322
Patterson Avenue SE, Suite 3000, Washington Navy Yard, D.C., 20374-5066.

Your appeal must be postmarked within 60 calendar days from the date of this letter to be
considered. A statement as to why your appeal should be granted should be included and a copy
of this letter should be attached. Both the appeal letter and the envelope should bear the notation
“Freedom of Information Act Appeal.”

You may direct any other questions concerning this matter to me at (757) 462-4316, Ext.
186, or jeffrey.sutton@navy.mil. You may also contact the DON FOIA Public Liaison,
Christopher Julka, at (703) 697-0031 or christopher.a.julka@navy.mil.

Sincerely,

it

J. A. SUTTON

CDR, JAGC, USN
Force Judge Advocate
FOIA Coordinator



I s ooyt RoTA

From: I s cODMU B ROTA

Sent: Tuesday, June 27, 2017 5.57 PM

To: IR USN EODMU EIGHT ROTA. [ SN
EODMUB ROTA

Subject: FW: P1 ICC EODC Hale

Attachments:

Signed By:

€0, CMC,

FysA. B has completed his updated Pl ICO EQDC Hale. | believe

his final paragraph meets commander's intent; please advise if you'd fike
him to reattack.

TPQand v/r,
X0

--=0riginal Message—--
From: [ V5N EODMU EIGHT ROTA
Sent: Monday, June 26, 2017 2:24 PM

To: USN EODMU 8 ROTA
Subject: PI ICO EODC Hale

X0,

Rev 1 attached,
Very Respectfully,
vt

OIC, EODMU EIGHT DET EUROPE
Rota, Spain




I < coowys Rora

From: IR SN EODMU EIGHT ROTA

Sent: Tuesday, May 23, 2017 11:11 AM

Yo: I (SN EODMUS ROTA

Ce N s E0DMU & ROTA, I CMDCM USN EODMUS
ROTA

Subject: RE: EODC Hale decision and redress - RFl's

Signed By:

117} 4631

For clarification, you werse not approached by EODC Hale about [N
color issues prior to tha DTRA training {ie already deployed)?

TDQ and VR/
€0

“** FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result
in both civil and/or criminal penalties. ***

—----Original Message-----

From: USN EODMUB RDTA
Sent: Tuesday, May 23, 2017 11:02 AM

To: NN 5N EODMU EIGHT ROTA

Cc: I 3N copmu 3 RoTA; I /s
EODMUB ROTA

Subject: RE: EODC Hale decision and redress - RFI's

Sir,

1}EOOC HaWcolnr bitndness when we discussed
reasons wh should not be the LCPD. This was after DTRA training
In Stuttgart and the main reason for this meeting was his verbal counsel on

the leam’s performance at Nimble Elder. EODC Hale referenced the first troop
scrambler we did, which he was not a part of. We all have very low scores

due ta low visibility and very little distinction between red and brown

targets. This was a problem throughout the troop and ([ scored
middle of the pack.

1 dismissed this as a non-issue because of the discussion | had wilh-

1



-when I took command of the platoon. He has a waiver for his color
blindness. EODC Hale was not at the scrambler and | don't think it was

mentioned it in the email (SN During our meeting, this was the
only valid issue againstIIE.

2} On 31 March 2017, _dld issue written counseling to EODC Hale

with me as an observer. | did not receive responding statement from Chief
Hale or supporting statement from

Thank you,
V/R

EODMU EIGHT

—---0riginal Messaga-—---

From: (NN /50 EODMU EIGHT ROTA
Sent: Monday, May 22, 2017 3:37 PM

To: USN EODMUS ROTA
Ce: usn eoomMu 8 ROTA; [ s~
EODMUS ROTA

Subject: EODC Hale decision and redress - REI's

As previously discussed, | made the decision to remove EODC Hale from your
previous PLT 842 and also removed his EOD NEC.

This decision was based on multiple factors leading me to lose confidence in
his ability to exercise sounds judgement and reliability to execute
high-risk operations.

1) Contributing to this decision, but not paramount to it, was infarmation
from EODC Hale up his chain of command pertaining to [N color
blindness as witnessed both at TEUZ {while you were stili the PLT CDR) and
during your first deplayment.

EODC Hale sought an sudience with me last week to give his side of the
matiers associated with my decision in seeking redress.

During that discussion, EODC Hale mentioned to me that he had brought up
N < oo blindness ol NN " vear ago" (most likely
during TEU2) but then in his redress statement he says that he brought

I ision up with you but you "dismissed it as a non-issue.” He

stated this dismissal was the reason for his approaching NS, sor
Company LCPO, via emai! and, thus, circumventing the chain of command.

2



Please confirm the first time and any additional times EODC Hale approached
you about I vision issues. Additionally, inform me what your
response/action was when this was brought up.

2) EODC Hale has Included a statement In response to the written counseling
he received on 31 March 2017 after the completion of Ex DI17.

Please confirm for me that you (and/or SN issued the written
counseling mentioned above. Also, confirm for me if/when you and/or [N
I received EODC Hale's responding statement. Was it hand-written,
emailed, or in document format? Finally, did N submit a
voluntary statement with EODC Hale's responding staternent?

TBQ and VR/
Co

Commanding Officer
EODMU EIGHT / CTG 68.1

TANDBERG IP 205.13,205.3 {Alias 1846}

*** FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result
in both civil and/or criminal penalties. ***



I s coowus sora

-
Fram: [ P _
Sent: Monday, May 22, 2017 5:42 PM
T s ——

Subject: RE: [nitial Farce Conversion Package - CPO Hale
Signed By:

Too easyllll,

I will wait to hear from you,

ViR

~—Criginal Messagge--—

Sent: Monday, May 22

Ce i T R )

Subject: RE: Initial Force Conversion Package - CPO Hale

Hold an this pleasel | will call you later ta discuss.

----- Original Message-----

From: NN USN EODMUS ROTA

Sent: Manday, May 22, 2017 5:08 PM

To: I £ UPERS, BUPERS-324
Cc: I Ush EODMUSB ROTA

Subject: Initial Force Conversion Package - CPO Halg

Per our phoncon last week |'m attaching most of what normally constitutes a
Force Conversion package, ICO Chief Hale (minus 1306/7). If you would
please approach the following ECM's to determine any Interest in his
conversion: CTN, CTT, AWS, AWR and IT.

Appreciate your assistance and we're standing by if any additional
information is needed.

BUPERS, BUPERS-324

Vir

EQDMU EIGHT CCC




WARNING: This Is an official Department of Defense communication. Some
emails may be encrypted and require CAC certification ta view. Emails, or
their attachments, contalning personally identifiable information are "For
Officlal Use Only" {FOUQ) - Privacy Sensitive - Any misuse or unauthorized
disclosure can result in both civil and criminal penalties.



From: R s ECOMU EIGHT ROTA

Sent: Thursday, May 18, 2017 6:24 PM

To: USN EODMUB ROTA,

Cc: USN ECDMU B ROTA; USN £E0DMUB
ROTA

Subject: RE: EODC Hale decision and redress - RFl

!!a nk you for your assessment.

VR/

€0

T0Q

Commanding Officer

EQDMU EIGHT / CTG 68.1

THUNDERSTEALERS

TANDBERG IP 205.13.205.3 (Alias 1846)

*** FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result in both civil and/or criminal penalties.

-----Original Message—--
From: USN EODMUSB ROTA

Sent: Thursgay, May 18, 2017 04:09 PM Coordinated Universal Time
To: USN EODMU EIGHT ROTA; NN

Cc: T sy eoomMu 8 RoTA; I UsN sO0DMUS ROTA
Subject:RE. EODC Hale decision and redress - RFI

co,

0PSO addressed this issue with me when it came up during our Sustainment Phase Sir, and | told him | had no
knowledge of IR co'or blindness, or "color deficiency.” t worked for [N o = previous
deployment at EODMU 12, where he was my LPO, and did not have knowledge of it then either. During ULT, EODC Hale
and | were a 2-man team and_ and I e a 2-man team for HR & sensitive switch defeat
drills, where this deficiency was apparently recognized. | da not have any recollection of EODC Hale bringing the issue to
my attention, and | would like to betieve that this is something | would have taken note of immediately Sir.

1



—!ater came back and informed me that [N has s medical waiver for "color deficiency,” and had gone
back to optometry to ensure that his condition had not progressed. As | understand, he passed within the standards
under which he was originally granted that waiver.

Sir, my impression is--and was at the time that | talked lo-—that £0DC Hate and [ vere digging for
excuses to have B removed from the team as their LCPO. 1 do not say that with any malicious intent toward
either EODC Hate orj N =5 | Vike both on a personal level. Also, | cannot rightly blame EODC Hale 2s the sole
cause of the Issues that manifested with PLT 842, but my honest opinion is that | believe that he was the primary cause

of the personality conflicts on that team Sir. If you would like any more clarification from my site Sir, | am hera to
provide whatever | can,

V/R,

C-1/10 5FG, EOD PLT CDR

From: INNEEE VSN EODMU EIGHT ROTA

Sent: Thursday, May 18, 2017 5:50 PM
To USN EODMUS R

: ] OTA;
Cc: I (/SN EODMU 8 ROTA; USN EODMUS ROTA

Subject: EODC Hale decision and redress - RFI

As previpusly discussed, | made the decision to remove EODC Hale from your previous PLT 842 and also removed his
EOD NEC. This decision was based on multiple factors leading me to lose confidence in his ability to exercise sounds
judgernent and reliability to execute high-risk operations.

Contributing to this decision, but not paramaunt to it, was information from EODC Hale up his chain of command

pertaining to N o\o biindness as witnessed both at TEU2 {while you were still the PLT CDR} and during
their first deployment.

EODC Hale sought an audience with me taday to give his sides of the matters associated with my decision in seeking
redress. During that discussion, EODC Hale mentioned to me that he had brought up I color biindness to

you "a year ago” most likely during TEU2. He stated this was resultant of interaction he had with and
problems during the Basic Phase of training. b\o

Can weigh-in on Chief Hale's above statement to me?

TDQ and VR/

Commanding Officer
EODMU EIGHT / CTG 68.1




TANDBERG IP 205.13.205.3 [Alias 1846)

*** FOR OFFICIAL USE ONLY: Any misuse or unautharized disclosure may result In both civil and/or csiminal penalties.



DEPARTMENT OF THE NAVY
COMMANDING DFFICER
EXPLOSIVE ORDNANCE DISPOSAL
MOBILE UM(T EIGHT
PSC 518 BOX 10
FPQ AE 05643.0010

27 Jun 17

MLMORANDUM FOR THE RECORD

Subj: PRLELIMINARY INQUIRY INTO ACCUSATIONS OF RETALIA TION I1CO LODC
HALE DTD 21 JUNE 2017

Rel: (a) MILPERSMAN 1220-200

1. 1 have reviewed Preliminary Inquicy findings provided by_. ussigned as Preliminary
Inquity Oflicer ol the above specified case, and discussed s recommendations with him on Monday, 26
June 2017, Given the information provided in (SN Preliminary Inquiry report. our discussion,

and the supporting information (i.c.. formal counselling and Non-Punitive Lefters of Caution (NIPLOCs))
pertaining 10 EODC(EWS) Nathan J. Hale and ﬂp«:rfommncc while assigned
to Platoon EIGHT-FOUR-TWO (P11 842). I will not direct any ndditional Command Investigations into

the allegation of retaliation. | do nol believe sulficient actionable cvidence exists to warrant disciplinary
netion under Uniform Code of Military Justice.

2. 1do believe sufficient information has been provided o determine that both £E0DC Hale and EEE
actions and poor communication throughout the platoon’s Optimized Fleet Response Plan
(OFRP) were dircet contribunors to the toxic environment and dissolution of trust on PLT 842 and
undermined mission eeadiness. Specilicatly. EODC Hale's multiple formal counselling und NPLOC
outlined failures in communication, accountabili jnati inp

3. Based on the above, T have exercised my authority as Commaading Oficer (o hold_nnd
1:ODC Hale accountable Jor their respective failures via the following sdministrative actions:

b. Per reference (a), paragraph 14 ¢.(3). | have lost confidence in LORC |lale's ability to exercise
sound judgement and be reliable 1o execute the duties o' a Master EOD Technician (NI:C 5337) due ta his
fach af decisive action to recommend pessonuel decomtamination during Exercise DESERTICE, the
toxic nature of the platoon dy namics compel nye 1w believe that EODC Habe believed that his opimon
would not be valued by _but that does not remove his responsibility and iy expeetation
that hie will address personnel hazards commensiirate with lis warfare qualification. Accordingly. | want
t give FODC HHale the benefit of the doubt and have reyerted him to NEC 3335 {Senior LOD
Techician) and directed him to recomplete his Master ' WS Warfare Qualification standards. LODC
Habe will receive a Sipnificant Problems Chief Evaluation nnd NAVPLRS 1070/613 (P 13) eniny



Subj: PRELIMINARY INQUIRY INTO ACCUSATIONS OF RETALIATION ICO IFODC
HALE DTD 21 JUNE 2017

4. Furany questions or coneerns on this matter, please contact my command Legal Of ﬁccr._
NG OSN: 314-727-1868 or Nmu:“r mysell at DSN: 3147271929
or i

=



DEPARTMENT OF THE NAVY
EXPI.OSIVE ORDNANCE DISPOSAL MOBILE UNIT EIGHT DETACHMEHT EUROR
PSC 019 BOX 3G UMITED STATES HAVAL STATION ROTA SPAIN
FPC AE 09545-0001

5550
Ser EOD/T37
21 Jun 17
frem: Ciricer in Charge, Zxzplosive Grénsnce Disposal Hobile
Uni: Z1GH7, Detachment Zurops
[0 ; Cemmanding Officsr, Explosive Ordnance Disposal
tobile Unit EIGHT
Subj: PRELIMIMARY IMNQUIRY IMTO ACCUSATIONS OF RETALIRTION
LGAINST ZODC HALE
Ref: {a} JAGINST 5800.7F, Chapter II
{tz} UCMJ
Erncl: (i) Appointing Order
(2} EODC Hale Pequest for Bsdress with Enclosures
(3) EODC Hale NEC Penmcval & Counsziing Documents
1. This

taliati

ﬂl'
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Jun

Jun
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’n zccordance wWith references
ion againsil EODC Hale.

reports completion of th= praliminary inquiry conductad
{a)

and (b) into accusations of

Paersonnal contacted:

.

+*

Z0DC Nathan Hale, USH,

gls reviewed:

Appeinting Order

Regusst for Radress and

Tmail corrassondencs icou | B0 3 1]
I - o o

doluatary Srarsncns of (TGN

Stalement # t

Couns By H _

EDOTET wmic



02, Zz0lE
ZODTEY Zxgcutive Summary of Platoon rorforimanc.,

iB, 2016

Zneil corraspo nca ::s':?.'.-een— Lan,
:m::_ rab 0§, 20617

gfneil corrzsooncence beiwesn KGR, oo
anc—, Feb 09, 2017

Ema:l correspondance bstwaen _ and
N (e 10, 2017

Record or Counseiing 1C0 genc Hals [N -

l&

13, 20:1
record o7 Counseling 1¢0 £orc ol I /-
Hon-Punici

M&n
Informel Record of Counseling ICO EZODT Hale
. Mar 2017

Racord o: counsziing tco zopc Hale | R -

ve Letter of Cautiasn ICO EOLC Hale -
, USi), 01, 2017

30, 2017
Record of Counseling iCO EODC Hsle

1z, 2017

4. Svmmary of findings: ALl interviews conducted in-person.
Art. 31(b) rights were not administerazd; interviews remainszd
formal and focused on materials raviewed through open
discussion.

2. Introduction. The prevailing finding among &ll
irnterviews conducted is that & serious lack of communicztion
existad betwesn ELT B42 members, resulting in z comple:ze
meltdown of teamwork and a deterioration of trust up and cown
the chain of command. Lapses in communication occurrsd as early
as EODTEU training, during which ., he it out of
Zrustration or an abilitv to unite thes PLT, stopped speaking to
£0DC Hale, o= _, for month-long periocis of time. The
absolute lack of communication persistad apisodically. A gruwing
mistrust batwesn the PLT leadership and PLT members continued to
daveliop, combatted with writtzen and verbal counszling
characterized more so as scolding than mentorship. HELOC
suidance instructed EODC Hale to improve communication with his

nain of ccmmand; nowsver, by ths time PLT 842 began DIG, &
Hale nd _(:\;) nad virtually no plet<ors
n which vo stand., EBacr PL7T mepber’s motivation to excsl 1
gam was instead replecad by 2ach L7 member’'s n=ed !
nking - casihsr under oigsrs ien,

.

<

e L‘,

Lo N
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denarnure, ol
M2 turnove:r il

Lot taks plac u:i'.‘.‘.’EE':'E— and EODC Hala, noy cig i
begin viz zmall or ph: respontience ziter
ifeparture. znc — continved to
OWMmUnicats, and DODC Hale rziled to
omnunicate with =ach othar concernaing LCPC tasks and

sif ilzr.les. As {2, EODC Hale’'s communicatieon '.-i:h SOF

/a5 limited te brief emails and tex
nessages. ;03C Hale Eailed te communigats wirh SOF Lompany
leadershinp and his LCPO; bui nz i= no guilii=ar than his ELT oo
and LCPO to znsure propsr iturncver began or cccurrad ant the
proper battle rhychm of communicatien was astablished prior to

CE ey

b

1]
o
La)
O

The PLT functionad under EZODC Hale's leatiersnip and with
the addicion of [N . ::~:'= it is difficult Lo gauge
€xactly how wa2ll EODC Hale led azs LCPO and communicated
informazion to i3 and N4, the PLT's ability to work together,
votn professionally and informaily, improved. Troop integration
improvad. Nevertheless, communication with and/or

SOF Company leadership did not. maintainec
comaunication with_ nowaver, he did not include

EOCC Hale on the evolving status of [N soccificelly
Lne efforts and plan in motion for him te return. According to
interviaws, the PLT operated under the assumption that the
current PLT menning would remain without changes. SOF Company
leadership zgreesd that EODC Hale could manage N2 duties and
current PLT manning would remain without changes. PLT members
learned of return to PLT B42 as N2 not through
or 50F Company leadership, tut
through rumoz. This weskensd the trust b2tween PLT leadership
and PLY jrombars.

Foidipgs, zZ0DC Hale's email corrcespondence wivh -

187581 incigzntally, characteristic of his abilicizss

10 communicate, ig well-written, meticulous, poorly-timed,
gnd ganar v =peazing, the sole substantial corraspondznce h
cndviated with [ . iichout considering how zthe
-aformati zalza mey furths nnle the team cdvnanic of
shskorial T, oundermine tru “ilh _
—, iC SCT Compe: dership inte pre

SELERE T} Lo Tn o Comme ail ARy Py | R RN S
LAEIun ar ne oripar & A (S



Aele’s aina1l poatmanoncly ramag c'._
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: pilaced insteald by
ounseling in &n antenns 1o rewove ZODC Hala Sron Lhe
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gmail confliccs from 1n‘$rv1$u TG
claims during intervisws of

Accorcing ©o i
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ng remarcxs macda to individusls
b

or

s
3 ketrayal. Trere we
i
2

ncing and back-scabl

T [ e

D
outsid: che PLT auring tha o od ketvwesn redsployment and D72,
targeting #3 end M4, ihother not remarks ware mace, it is
clzar that the discord bestween PLT leadsrs and PLT members was
gvident to individuals outsidc the PLT.
Z0BC Hale received & WPLOU from the Commanding Officsr,
EOBNU ZIGHT, that instructad him Lo 1) support the s;aax‘ihu

PLT 5842, 2} ensure RBALE be properly inveng

cormmunicarion with hnis cna*n of command.

zopc =
interviews indicate that ZOBC Hale and . frustratad
with myriad counseling, a sense of mistrust, and no SUDDOrL Or
protection f{rom their immediaca chain of command, felt more
cblligated to comply than to hond as a unit with their PLT
leadership.

According te interview and statement materizl,
comnunication did not improve during DIY9; moreover, thare was
very little i{ any communication betwsen PLT leadership and 2L7

members. Any mission planning that occurred, however deliberete
and/or scheadulad, was not relaved to E0DC Hale or

EODC Hals, left with no inputs from Mi and 12, remasinad passive,
#e did nect step up to {iil the leadership void or the =0D SkE
vold in front of him. Instead of Ffocusing on rectifying shoddy
Bre-mission planning, voicing concerns of cross contamination,
or gznarally winning back the zctention and confidencas of the
Treop leadership, hs focuszd on being 63 and sxecuting U3 tasks,
With the excepticn of M4, who obtei-z| nors niormwscisn fror
celi leadzrs Lhan hils EO00 lzadsrsiiip prlor Lo zssaulil aro gave
tha anly L linaLd fescibzck during a pogi-nssavniu discussion,
i B I IER] B3 mongisn I trien ]l T aah

rcem ani e RO Ard Bl a2ngs i ot i

x'ra;':.



according To interviews, the DID szfety violations against
Z0BC Hale notel in counsellin: statements may or maY NOT
constituca shortialls in 2030 caechnicai kpowlesic Conclusiounsg
can e made from interviews that Z0DC Hale’'s purportor safecy
violetions, while justifisd, were no less ssfs than safs

Qtl
o

¥
violations committved by Hi and i

&

i 2. Conclusions czn ne ma from
interviews that EODC Hale's purported safziLy vioclations wers not
safsuy violations and were in fact satisfactory procedurss

Thars 15 not sufficient evi

ne reguired skill and

i

T

dence and matsrial proviced o
c

-‘.5-.. .!'l-CJ.an .

-
-

Rzcommandactions are besed con {indings
r intesrviews and matariel provided,

Fecommand Commanding Officer, Explosive Ordnance Dispossl
Habile Unit ZIGHT, furthar investigate zllzgations of
relal_ation zgainst EODC Hale. Sufficient evidance indicates
that E0DC Hale was set up for failure, and his PLT leadership-
struggling with an inability to build tezam camsradsrie, imbus
trust, znd gain the confidence of the command, N3/N7 leadership,
ancd Lhe supported unit- instzad lookad to place the onus cn EODC

Hale and—and to specifically target EODC Hale.




DEPARTMENT OF THE NAVY
COMEIANDING DFFICER
EXPLOSIVE ORDHANCE DISPOSAL
KAOBILE UNIT EIGHT
PSC 819 BOX 10
FPQ AE 07445 0010

5830
Ser N00/322
2 Jun 17

From: Commanding Officer, Explosive Ordnance Disposal Mobile
Unic EIGHT
TO:

Subj: PRELIMINARY INQUIRY INTQO ACCUSATIONS OF RELATIATION
AGAINST EODC HALE

Ref: {a) JAGINST 5800.7F, Chapter II
(b} UCHMJI
{c) EODC Hale Request for Redress

1. In accordance with reference (a), you are to inquire into
the facts and circumstances surrounding the subject above,.

2. Consistent with section 0203 of reference (a), investigate
the circumstances surrounding allegations of retaliation against
EODC Hale as outlined in reference (c). Report your findings
concerning this matter and recommendations as to whether
additional investigation is required or alternatively, whether
administrative or disciplinary actions are merited. Use the
lerter format contained in reference (a), appendix A-2-c, to
report your findings, opinions, and recommendations by 16 June,
2017 unless an extension of time is granted.

3. You may seek legal advice tron [N
the COMNAVACTSPAIN Staff Judge Advocate, or [

USN, EODGRU TWO Staff Judge Advocate, during the course of your
investigation.

Acting



1220-200
CHE-45, 14 Nov 2013
Page 1 of 22

MILPERSMAN 1220-200

EXPLOSIVE ORDNANCE Disrosar (EOD) RATING

Responsible BUPERS-324E Phone: DSt BB2-2827
Office Enlisted COoM {901} B874-2827
Community Manager
Point of NAVPERSCOM Phone: D5N BB2-4261
Contact {PERS-401DH) con {901} B74-4261
EOD “A" School
Coordinator
MAVEPERSCOM CUSTOMER Phone: Toll | 1-866-U ASK NPC
SERVICE CEHTER Free

Reference (s)

(a)

{b)
{c)

(d)
(e)
(f)
(g}
(h)
(i)
(3}

(k)

MAVPERS 18068F, Manual of HWavy Enlisted
Manpower and Persconnel Classifications and
Occupational Standards, Volume 11,

Mavy Enlisted Classifications
COMNAVCRUITCOMINST 1130.8J, Wavy Recruiting
Manual - Enlisted

MAVMED P-117, Manual of the Medical
Department, Chapter 15

U.S. Navy Diving Manual

OPMAVINST 1160.8A

SECMNAVIMST 5510.30B

SECHNAVINST 5510.358

BUPERSINST 1430.16F

DJMS Procedures Training Guide (PTG)
MECCINST 1414.2 Explosive Ordnance

Disposal Warfare Specialist (EWS) Qualification
OPMAVINST 5350.4D




1220-200
CH-45, 14 Nov 2013
Page 13 of 22

13. Change of Rating. Personnel designated in the EOD rating
may request change of rating per MILPERSMAN 1440-010. Personneal
are required to submit MAVPERS 1221/6 to BUPERS-324E to

concurrently affect change of rating and removal of the EOD
rating related NEC.

14. Forced Conversion. Forced conversion is the NAVPERSCOM
directed involuntary change of rating based on a member’s loss
of eligibility or suitability to further serve in member's
present rating as defined in MILPERSMAM 1440-010. Forced
conversions will be conducted per MILPERSMAMN 1440-010 and as
further described in this article. COs may recommend forced
conversion/revocation of the EOD rating NEC by submitting a
MAVPERS 1221/6 to BUPERS (BUPERS-324E). Service members assigned
MEC 0000 have 30 days to request convarsion to an undermanned
rating per MILPERSMAN 1440-010 and command shall remove
advancement recommendation until member successfully converts to
new rating. This revocation shall not be used as a punitive
measure, but based on the CO’s determination that the member is
no longer suitable for assignment in the EOD rating. WAVPERS
1221/6 must substantiate that determination by providing
sufficient background and reasonable justification for

removal of member’s NEC. Rescommendations to revoke MEC shall
include at a minimum the following statements:

"The member is considered suitable for assignment to rate or
rating billets not requiring MEC (Fill-in}.”

or

“The member is considered unsuitable for reassignment and will
be recommendad for administrative discharge by separate action.”

and

“The member may reapply for reinstatement of NEC (fill-in) afcer
completing at least 2 years assigned to a non-HEC biller.”

r

“The menber is unsuitable for duty in Diver/ECD/SEAL/SWCC/UCT
c'mmands. The member may not reapply for reinstatement for HMEC

a¥¥ and s unsuitable for duty an Diver/EOD/SEAL/SWCC/UCT
commands .,
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Primary reasons for forced conversion/revocation of MEC include,
but are not limited to, the following:

2. Non-Performance of Duties. Failure or unwillingness to
perform duties required of the rating.

b. Failure to Maintain Rating Eligibility. Permanent
revocation by Department of the Navy, Central Adjudication
Facility (DON CAF) of the member’s security clearance or
permanent physical disability,

. Professional Performance:
(1) Willful dereliction of duty.

(2) Breaches of ammunition, arms, explosive (AR&E),
diving, parachute, or ordnance safety or regulations.

(3) Loss of CO's confidence in the member’s ability to
exercise sound judgment, reliability, and persenal conduct.

¢d. EOD Warfare Specialist (EWS) Qualification. Failure to
attain EWS qualification as specified in reference (j).

€. Alcohol Abuse. Personnel identified as having abused
alcohol will be locally suspended from duty by their CO pending
the outcome of screening, disciplinary action, or rehabilitation
procedures as outlined in reference (k). At any time, during or
upon, completion of those proceedings, COs have tha following
options:

(1} If 2 counseling/rehabilitation program appears
likely to succeed, tha member will remain assigned to the
command in a non-EOD NEC status and will have a program
developed per reference (k). Commands will submit MAVPERS
1221/6 to BUPERS (BUPERS-324E} to affect suspension of the EOD
rating related NEC. Upon successful completion of the
rehabilitation program, the CO may request reinstatement of the
member’s EOD rating related MNEC.

{2} If future alcohecl abuse is considered likely, or tLhe
member fails rehabilitation treatment, the O may cerlify that
the memper has no potential for further useful service and musct
initiate separation procedures. Commands will submit WAVPERS
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From: CPO(EXW/FPJ} Nathan Jumes Hale, USN
To:  Commanding Officer, Explosive Ordnance Disposal Mobile Unit EIGI]

Subj: REQUEST FOR REDRESS AND REINSTATEMENT OF NEC 5337

Rel:  (a) Uniform Code of Military Justice, Article 138
(b) JAGMAN 0302
{c) Non-Punitive Letter of Caution of | Mar 17
(d) SECNAVINST 5370.7D

Enck: (1) Email of | ey 19 Jan 17
(2} Voluntary slatcment nl—. USN. ot'9 Apr 17
(31 Statement in responsc to Written Counseling given on 31 Mar 17

L. Per references () and (b), this request lor redress is submitted. Specifically, | respectfully
request the reinstatement of NEC 5337 for Lhe reasons stated below,

2. After receiving reference (), [ took into account the deficiencies cited and continued to
support my team in mecting all of its fulure mission requirements and responsibilities.
Furthermore. | made a concerted effort to rebuild the respeet and trust that had deteriorated over
the last several months.

3. The team worked to complete Exercise DESER'T ICE 17. the communication issues remained
and ultimately kept us from a successlul evaluation. The team's communication issues have
existed for some time. but were exacerbated when | sent enclosure {No
. USN. That email was sent out of concern for the safcty of the icam. Previously. | 1ok
. USN, about [ vision issuc, but he dismissed it as a non-
issuc. ‘Thus. | was left with no choice than to use my chain ol command and notify [N
. Rothcr than improve our team and solve a legitimate salety issue, my email to
r cuuscd_ and * to wrn against me. When [N
retumed. he and IR vcre more preoceupicd with their agenda in ensuring

the blame of team failure would not be on them, rather than mission success.

4. Nevertheless, attempted 1 work toward a solution with my LLCPO and OIC in order to reach
an agreement on how best lo communicate. Their response was o leave mysell and SRR
R o1t of cruciat decision-making processes, ot of pre-mission planning, and provide the
least amount of intel until the very last second. a\* documents in enclosure (2),
we were lefi with getting information Irom the Army personnel because our team leadership
refused to keep us informed.  Thus. as a team, we failed. But as an individual, } maintained
physical standards. while meeting all the other requirements such as
punctuality. equipment preparation. und readiness.

5. R - N . vcd that we, as o fean, did poorly on the DI9 dritl

conducted 29 March 2017. speaifically because the OIC and LCPO failed 10 make eritical
recommendations prior to the commencement of the drill regarding the establishment of a




decontamination siation. | was also counscled regarding the same mistake which | accepted
without statement.  As noted in enclosure (3). the entire 1wo weeks in Dugway. despite my
requests, I was not invited to any pre-mission planning meetings nor debricled afier the

fact. Despite conducting the drill twice that day. the LCPO or OIC provi lions or
feedback to FODI Vasenda or me. Two days later [ ¢ Mgnvc me
a written counseling without any prior communication or notice of wrong doing. My response
stalement for this particulur counseling was prepared at a later time that we agreed upon lor
inclusion. but was never accepled. This episode iflustrates the communication issues within our
tcam and conlirms my reasons for feeling set up for failure,

6. Qur tcam deployed with B/2/3 from 18 September 2016 to 9 Febsuary 2017 and received only

good reviews and verbal compliments. Specitically, several members noled the positive

dillerences in our team afier I 100k over the LCPO position from . 1 did makec a

request of the RECCE "Team SGT thot it asked about my team, to continuc Lo give his positive

feedback ol'the current team dynamic. 1lis final appraisal ol our lcam was based on solely
comments about me, not our actual performance,

7. _nnd N - (hc lcaders of our team that failed and yet they were
asllowed to continue in the EOD community. Conversely. 1 had my NEC remaved based. in large
part, on their opinions of my performance. Opiniens thai are tainted by my report of
I vision issuc 1o the chain of command. Under reference (d), | am required Lo report
violations of regulations to the proper authority and | am protected from unfavorable personnel
actions based on that report. It is clear that my report of [ condition led to

and KPR rcialiating against me, which negatively impacted our tcam
and ultimately resulted in our team’s Tailure and the removal of my NEC.

8. 1can anly conclude that you made the best judgement yvou could with what little information
you had. This is where my uncertainty lies with your call 1o tenminate me completely and rely
on the information given to you by two individuals you saw [il to separate, 1 hope this letter
touches on the subjects you needed the most clarity on. 1 promise to continue lo conduct myselt
in o manncr that makes the Navy proud, remain an asset to my Country and to seeve no matter
what outcome you determine proper ut the close of this request. | hope my future lies within the
EOD community and respectfully request you reinstate my NEC. so 1 may eam back your trust.

N. J. HAL}



Hale, Nathan J CPO USN EODMUSB ROTA
From: I s EODMUS ROTA

Sent: Friday January 20, 2017 3:32 AM

To: Hale. Nathan } CPO USN EODMUB ROTA

Subject: RE' Redeployment/Sustainment schedule - personnel shuft infc
Nate,

First off - | understand and appreciate your position WRT Il with the exception of the vision issues and the specifics
of the range timelines, | have been aware of the majority of shartfalis noted throughout PLT 8425 history with s
the team Chiefl | appreciate the effort you put forth in bringing these facts to light. It doesn't take long in reading your
report to see that you feel stzongly that [l resuming the LCPO spot would be detrimental to the success of the team
throughout the remainder of your OFRP. However, | also know Lhat the decision as to the future of PLT 842 will
ultimately be made by direction of the CO. That being said, upon my relurn to Rota next week | will be speaking with the
Triad directly in order to make sure all of Lhe infarmation pertinent to thal decision is addressed before the final order is
given.

As a bro, | am going to give you some important advice in how you and the rast of your team best handle this situation.
Before anyone on your Lleam (From N1-N4) puts any of this infermation on blast, you need Lo assess very carefully how
Eo aboul it. You never know who is listening, how they will interpret Lhis information, or what the 2nd, 3rd, or 4th level
effects vall play in the political circles of our community. You know as well as 1 that rumors in EOD spread faster than
syphilis on an aircraft carrier. It is in all of our best interests to keep our dirly laundey contained until we get Lo the
laundromat or clse risk making the whole team stink

The decision to reinstatelllll as the 1eam Chief was made hastily by what | assume was a semi nuisinformed Tnad whiie
the SEA and Co Commander were hoth not present. We still have three months before the final outcome will comie to
pass {019 exercise}. Between then and now you can rest assured that all of this information will be consideres and a call
will be made. Regardless ol how il plays oul 1 would impiore you conlinua to do all you can (o keep the team in the fpht
You guys have been doing greal in Lthe past few months. Keep it up.

twill be in touch after | return to Rota and get the latest info

Peace out,

Fram: Hale, Nathan ) CPO USN EODMUB ROTA

Sent Thursday, January 19, 2017 11 54 PM

To ([ ;' cODMvUS ROTA

Subject RE' Hedeployment/Sustainment schedu'e - personnet shilt info

In respense to your last email, [ am obhgated i voicing 8 [ow cancerns with having _ return in luthilting the
dutias of PLT B42 LCPO again. Having filled in as the LCPO lor the last hall of our deployment, several issues were
brought te my attention, not only by my team members but also the troop
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Inability to communicate:

wis no secret that [N <5 the tcam N2 had a major personality clash specifically with i 2nc
belittled him at every opportunity. With the team functioning smoothly, | nows can honestly atiribute this issue as a
faiture in [N communication. Prior 1o/ |=aving Baumholder, he was an 2 “no speaking basis”
with i 5nd opied in having me mediate between them instead of addressing him personally. | have alsa
personally expenenced being given “the silent treatment” when | questioned some of his methods back in March 2016
during FTX Week at Ft. Story. It was a solid month belore ha spoke directly to me again, having [N mediac
between us, refusing Lo address me personally. There was also no communication priar Lo his departure on his intention
of leaving or any concreie plan in place in the event of being recolled. Enclosed {document #1) you will find his
counselling statement given during our ULT Phase for lack of communication with the platoon, which will attest to the
growing/uncarrected problem this has grown into.

Lack/un willingness Lo integrate with the Troop:
Qut of the 10 range days we had scheduled with the troop prior to his departure, he had personally only attended 4 of
them. This rarsed a lew "red-flags” wilh the troop and attribuled to the concern with fully inlegrating wilh their cells due

1o the lack of participation during range days. Enclosed {document H2) is the range schedule with days
missed.

Inability to distinguish between colors:

When we had first teamed-up in June 2015, he had confided to me Lhat he had dilliculty distinguishing certain colors,
specifically tie color red. | did not think much of il Lhen, believing he had the medical waivers required.

During 18- 19NOV2015 while on the road show training at Point One, he had teamed-up with [l i conduciing
wire-diagnostics and was complelely unable 1o distinguish their colors and then later confided in NN hat he
was color blind and would nced MR stcp in to replace him as P1 during all the remaining wire-diagnostic drills
because he was physically unable to

21INOV2016: B/2/3 conducted a imed scrambler which consisted of colored targets. During the evolution, the RSO
called oul proper colored Larpets that were 10 be engaged per barricade. Upon completion of the drill._
&3 confronled‘ as to why he was not shooting the proper targets. [N 25 to1d that if he
werg a member of Lthe troop, he would have been kicked ofi the range because of his inability Lo distinguish the proper
wargets, which is a safey violation. | J]NEMBBIR ¢cplicd that he is colorblind and is unable to differentiate the colored
targets. This incident is corroberated by NN - BN

Numerous accomplishments have been made since the team dynamic changed.
«  12-16DLC2016: | organized our hirst fully inlegrated Lroop chemical/biologicat FMP ulilizing DTRAJATSG assets,
working the logistics and training dates with the ATSG LCPO and RECCE Team 5gl.

»  All41eam members have participated in every troop range exercise since [N dcparture {dates
attached in document H2).

«  Conducied 3 team sustainment Hostage Rescue drills

«  Conducted 2 “Blue-Fly" Response lime drills.

+  Conducted 2 team CBRNE 0300 response drills

e 17-20JAN2017 Participated in the DTRA “Nimble Elder” Exercise held in Stutigart, DE
¢« 19IAN2017: administered the EODC advancement exam to

in conclusion, my strang personal recommendation would be for the leam to carry an as it now stands (myself
remaining the N2 and/ N 25 the N3). The team has made a complete 180, doing pood work, and can only
sce it coming ouk here for its second deployment, stronger and better prepared. The fact that we all now get along,
commurscate, and socialize regularly ts only an added bonus! Fee! free 1o contact me with any {oliow up questions or

cancerns,

Nae

v,
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£0DC Nate Hale
PLT 842 LCPO
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from: [ 'sN E00MUS ROTA
Senl; Wednesday, lanuary 11, 2017 506 PM
Tor USN EODMUB ROTA; Hale, Nathan ) CPO USN EQDMUB ROTA

ce: [ /5N EODMU 8 ROTA

Subject: Redeployment/Sustainment schedule - personnel shifl info

Gens, D

ViR
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O09APR17

There was wiriually no communication between N1/N2 and N3 during Desert Ice 8 N1 and N2 did not
include N3 in any pre-mission bnefings and | N4, had lo act as a go between for both parties | often was
lell out of the loop as well and had to speak directly with cell leaders in the troop for information regarding
the schedule and wha! was coming nex!. Our leam was nol funchoming well as a unil and | feel as if our
colleclive team faidures were being pushed onlo N3 and he was being used as a scapegoat.

For example N3 was given a wniten counseling thal was not warranted in order to paint N3 into a bad

Iight and make him appear “unsale which couldnt be farther from the truth  Here 15 my account of Ihat
drili

EOD was assigned to C2 elemenl duning the assault of the cave  There was unknown chemical warlare
agent being produced and weaponized Dunng the assaull iwo assaullers entered a vapor bamer and
engaged a hostile The hostile threw a glass ol an unknown hquid onlo the assaulters The assaullers
were now grossly contaminated vath an unknown hquid €A2 {Troop SGT Major) lasked N4 and N3 {o the
area of the incident A few minules laler N3 and N4 arnived to the vapor barner 2 addibonal assaullers
were outside the vapor barnier and were panicking The JCAD began to nng 1 bar for G Agent meaning
there was a8 vapor hazard oculside of the vapor barner. The 2 Assaulters inside the vapor bateier were
yelling that they gol spsayed with a iquid N3 and N4 calmed everyone down and gave directions to the
assaulters inside lo do a sell and buddy decon and then shed the ouler layer of gloves and stand by lor
further inslruclions N4 then noliced a large puddle of liquid coming from the vapor barner room on the
ground Me pushed the 2 assaullers outside ol the vapor barnier back and made sure they had no!
siepped in the liquid He gave direction for them 1o back oul of the cave a bit and not let anyone glse into
the vapor hazard area Al this point N3 had already set up a drop cloth so lhat the tools could be easily
accessed N3 and N4 conducted an mB swipe on the iquid and it popped positive RED for Bhister Later
in tha debnef s result was clanfied by scienlists as a lalse positive because of the sliimulant used in
piace of real agent and should have popped positive GREEN for nerve agent  Sorbent was then spread
on the puddie and drop cloths were laid out to mitigate the spread of contamination and to be able to
safely enter the vapor barrier Once In the vapor barner room N4 and N3 quickly assessed the situation
and the 2 dirty assaullers There were multipte 155 rounds baing filled wilh an unknown hquid. a wagon
with a bunch of pressunzed containers with a spray hose altached io it and a dead hosiile wilh an emply
giass by his hand N3 checked the assauliers for symptoms and guickly decontarminated them again to
make sure they did it correctly N3 and N4 did not see any immedsiale threals in the room and tha prionty
al that point was to get the assauiters to the holline 1o process out  The 2 assaullers were insirucled by
N3 to give us a quick briel ol whal happened and then o get cut oul of Iheir suits immediately

oulside The hiquid was either Nerve, Blister or an unknown chemucal so N3 and N4 wanted them o be
cutout to prevent any medical emergencies The assaullers lefi the cave. N3 and N4 stayed in the vapor
area and ran lurther testing and gatherad all necessary inlelligence for the next 30 or so minules When
N3 and N4 lefl Ihe cave they came oulside {o find no holbne sel up and everyone joking around The 2
dirly assauliers thal were grossly contaminated with liquid agenl were nol even notionally cul out of thewr
sutles and no deconlamination of any kind ever look place which 1s 2 HUGE safety hazard and overall
faiture of the N2 and N1 The dnll was indexed at lhat poinl and the assauliers considered the assaull
portion of the dnill 3 win  When asked for debrnieling points no other EOD Techs said a word aboul the
siduation unll N4 began to explain the severdy of whal had just happened and why the dnll was nol a
win  The entire point of the drill was 1o see how the entire farce would react in a laclical enwronment
when multiple personne! were grossly conlaminated with lquid agent N4 explained how ot was a flaifure
and that for fulure dnlis an expedient hotline needs 10 be eslablished during assaull for emergency
decontamination silualions Once again this responsibi ty falls on N1 and N2 who are supposed 1o make
recommendations to the Troop leadership

The troop took N4 s debnel pont on board and decided to hit the 1aiget again alter a break for food and
waler Alths time N1 N2 N3 & N4 bad a meeling lo discuss whal went wiong and what needs (o
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happen mowving forward N1 and N2 seemed mad al N4 for bringing up those poinls during the debrief

even though Il was the proper thing lo do |1 was very confusing because they both agreed 100% vnth
what N4 said bul sad that he shouldn't have said ¢ because it might make somebody look bad in front of
observers. N4 respectfully disagreed wilh them and sad that it needed (o be said

Na approached (NN =nc N - i1 \his conversation to see if he was out of ine
during the debrief They both said absolulely nol and agreed with N4 and told hum il was the nigh Ihing to
say

N4 was also approached by an Army O4 with DTRA and an Army O6 that was observing the drill and was
commended on hus spot on threat assessment in regards o lim calling out everyone on lhe post assaull
docontamination procedures

N1, N2, N3 and N4 had anolther meeling prior lo the next assaull N4 asked N2 what he would like to see
done in the vapor barner area in regards (o running lests and proseculing the scene again N2 told N3
and N4 NOT to take their EOD bags and just concentrale on handling the dirty assaullers and to
nationalize thai they were presecuting the lab

The assaull commenced and the same thing happened Two assaullers were sprayed with an unknown
agent in the same room by the hostle N3 and N4 amved on the scene and did almost the exacl same
procedures as they had on the previous dnll, (alking through each step and each tool thal they would be
using and bneling assaullers regarding safely  This ime N3 and N4 decided that one of them was going
la escort the dinty assaulters lo the hotline oulside of the cave lo make sure they were praperly processed
out and that the proper information was passed to higher N3 and N4 tned to radio N2 and N1 No

reply The caves were lhick and communications were an 1ssue. N2 never entered the cave dunng the
assault. N3 then lold N4 that he was going 1o escorl the 2 dirly assaulters out and for N4 o proceed with
EOD procedures as long as he had a! least one other assaulter with him walching him N4 agreed with
N3 thal escorbing the dirly assaulters out was a solid plan N3 lelt cave wilh ihe disly assaullers N4
backs out of the danger area and pushes up inlo the cave to observe assaukers and CRD performing
dead checks and taking biomelrics off ol dead hostiles 15 minules laler N2 bumps into N4 in Lthe cave
and asks why N3 left him there "alone © N4 explains that he 1s not “alone” a because there are people all
around N4 explains thal the lab area was prosecuted everyone was safe, and N4 was just standing by
with the assaull force awaiting further tasking The dnil was soon indexed and nothing negatve was said
by either N2 or N1 1n regards to improper procedures by N3 or N4 At no bme did either N2 or N1 ever
even hint that ihey were gqueslioning anything that happened on target thal day A lew days laler N2 and
N1 gave a wrillen concealing to N3 oul of nowhere with no verbal warning al all lor escorting assaulters to
ihe hothne Nelhing was ever said to N4 regarding thus

It 15 my oprnion that this counselng of EODC Hale was direct btowback from an e-mail that was written on
deployment listing reasons why _ should remain off the leam EODC Hate and [N

were never able lo gel past the issues thal arose after | =t dertoyment vihich led
lo poor leam performance at Desert Ice 9

In closing EQDC Hale has always trealed me with professional and personal respect | naver had any
1ssues with im as an EOD Tech Salor or person  He is a knowledgeable and proficient EOD Operator
and always brought out the best in me
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Stalement in Response to the Written Caounseling Given on 31MAR2017

. Itis important to note that the written counseling was given in response to my actions on

scene for an exercise/drill that we conducted for a second time with B/2/3 Traop
Assaulters because the recommendation and establishment of a chemical
decontamination station was never made prior to commencing. A major failure
specifically on EOD team leadership (N1/ NN = NZ_. No
verbal counseling or clarification for my actions while on scene was made on the day the

aclual exercise/drili was conducted on 29MAR2017 involving a nerve dispersal device
inside a cave.

On conducting this exercise for the first time, EOD and CRD personne! were in direct
support of the assault. Once the site was secure of OPFOR, | took control of the scene.
in which | had two assaulters that had been sprayed with an unknown fiquid. | had the
two “dirly” assaulters self-decon using their RSDL and radioed for CRD to take control of
these assauilers and escort them outside the cave, where they would be processed
thraugh the hotline and cut-out. | was then able to secure the scene of explosive hazards
and identily the chemical hazards present.

On conducting the same exercise for the second time, EOD personnel were again in
direct support of the assault and CRD personne! stayed behind to manage the
hotline/decontamination station. NZ_ informed myself and N4

that we could notionally conduct EOD procedures on scene and that the focus
would be on processing “dirty” assaulters through the hetline/decontaminaticn station
managed by CRD personnel. Once the site was again secure of OPFOR, | took control
of the scene, again having two assaulters sprayed with an unknown liquid. | again had
the two "dirty” assaulters self-decon using their RSOL and radioed for N2 IR
to consolidate on my position and take control of the assauliers in escorting them to the
hotline. After myself and N4 had made multiple attempts to radio
N for support, called for two assaulters to provide security for N4/
ile he prepared a workstation and his tools outside the vapor barrier. Having
the best situational awareness of the assaulter's condition and scene, decided to escort
the two “disty” assauiters to the hotline and turned over to CRD personne! for immediate
decontamination and cut-out, coordinating this with N4ﬁ prior to
departing

As we were making cur way outside the cave, | was confranted by N2/ NN
about what | was doing. | informed N thal mulliple aitempts had been

made {o contact him via radio aboul the two “dily” assaullers needing immediate
decontaminalion and cut-out. He then asked about N4d whereabouls in
which | nolified him that he was on scene notionally preparing gear and supported by
wo assaulters. | then proceeded with the "dirty” assaullers out of the cave 1o the holline
and Nziproceeded to N4_ location. Once the *dirty
assauilers were processed through the hotline and cut-out, B/2/3 troop leadershup
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requesied one CRD personnel to proceed inside the cave and commence SSE
processing. | in turn took over his position at the hotline

I - N - /<o informed me that in addilion to this “safely
violation® | had disregarded their request in coordinaling the collection of AA&E from the
RECCE 18F the morning of 2BMAR2017, but was not included in the written counseling
| did Coardinate with the RECCE 18F pickup at 0715 that morning, | NI ad

went prior to that time and without eansulting Lthe RECCE 18F or me,
automatically assumed the coordination time had not been accomplished.

fely Violation rved during DI9

30MAR2017 Brological Laboratory with production of Botulinum Toxin
Nzld utifized poor threat assessment in having my primary test location on
residual unknown powder from a machine that was turned off, disconnecled, and
obviously not used in the production/pracessing of the Botulinum Toxin instead of the
unknown labeled liquid samples from inside the refrigerator and under the bio-hood
Testing locations were verified by Dugway Scienlists on scene during the AAR

05APR2017 Final Exercise with Impediments to Assault

N4 was crouched over rendering safe a pressure plate IED and
N1 was observed peering over top of him. N1/ ailed lo
mave himself and lhe assault force back a safe distance until after N4

had successfully rendered safe the |ED and called the area safe to proceed through

05AP i xercise with impediments to Assault
Nzwepressured the B/2/3 MSGT to leave the security cordon established
and exploit the un-cleared back half of the building for any remaining IEDs. The troop
MSGT had informed everyone that all personnel would enter/exit through the same
cleared entry points and was not concerned with whatever was back there N2 N
left with one assauller for security, only to raturn a short time later with one
pressure plale IED that he unnecessarily went hands on and treated like a CAT A
scenario instead of marking/BIP/remote procedures

P L

EODC Nathan Hale
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CIN/COURSE: EQD SOF - Surface [ED DATI: |Mar2, 2016

Uni/Company/Plioan: 2 I CICLCPO: i
120D Supuervisors: ! EOQDT Haly

Knowledge i Dives
Test Average: Pre-Test:| MA fost-Tests] MA Conducicd:  SCURA: | nA MEI6: | NA
Pruciical Excreises: I'rm.:a'Lub - Chaded Drills " Giraded Drills i -

Drills ; Assessed: Passed:

EOD Supervisor 12 90.43 100D Saperyvisor 3:
Grade Sheet

Average/Score (s):

0D Supervisur 5:

Plunon:| o3¢

EOD Supervizor 2:f 26,57 LOD Supervisor 4 EOD Supervisor 6:

Perlormance Evaluation Summan :

~ee attached document.

I'raining Satety Coneerns

ORIGINATOR: —l SOGNATLE:




PLT 842 EXSUM

£00/Diving Skitls: (TEAM 1) oisplaved solid core EOD skilts tn include o-dnance 1D and
understanding of related safeties. He showed a lack of experience during SOF EQD responses bul
absarbed information qu!ckly._ showed potential but required significant remediation
with both vore and advanced EOD shills early on, though he made vast improverents thraughout
training and was operating at an advanced capacity by the end of training. (TEAM 2]- was
deficient in core EQD skills, failing to properly articulate safeties or utitizg K-factors when addressing safe
standoff, He conslstently lacked conficente in his EOD decisions and procedures, at ane point failing to
recognize a "CAT A" incident due to impreper recon

Combat Skills: The PLT lacked exparier.ce but showed improvement thioughout training,

Mobility Skills: Ma deficienc os noted.

Situational Awareness: {TEAM 1} Yeam displayed a lack of SA early on, but made vast improvements by
the end of course. ﬁrequired help with cardinal directions and was 1ecommended 1o wear
a wrist compass. Both members were receptive ta feedback and implemented learning points during
training, {TEAM 2) EOD1 Hale showed a fack of general 5A, especially when using NVGs. He was unable
to articulate cardinal directions when addressing withdrawal (0 the assault force.

Leadership/Team Dynamics: (TEAM l_so‘lowed great leadership, articulated
recommendations clearly, and cornmunicated effectively erF had to

microma nnge- due to his deficiency with core skills emained calm and colected during
fesponses, however could have shown more urgency. (TEAM 2) EOD] Hale and [ [

wall together, but there was a clear lack of decisive leadership throughout training. EODA Hale lackad
confidence in his EOD decisions and olten refted an to verify or make decisions,

Material/Logistics: NSTR



EODTEU TWO
Exccutive Summary of Platoon Performance

CIN/COURSE: |No €N - Final Trainlng Exercise {FTX) DATE: IMar18,2016

Unit/Company/Phiaon: laaz OIC/1.CTO: ——

Knowledye Dives = i
Test Average:  Pre-lest Post-Test Conducted:  SCUBA: MKI6:
Practical Fxercises: Pracfiab Grided Drills Graded Dnills

Drills Assessed: Passed:

Grade Sheet Platcon g ) A 111+ 4 [ 1 2. o 73 [
Avernge/Score (s)

TS0 o[ LN L5 1 B Ha 1 6 [
Performance LEvaluation Summary

. Performed weld as a Platoon leader and 10D Operator. Although new to the role ol SOF £OD
Operator, will quickly overcome knowledge/skills shortlalls with training repetition. e makes a

conceried elTort 10 understand and correct mistakes alier each training evolution. He consistently made good 1:0D
salls and assault recommendations to the assault foree,

EODT Hale - EODI Hale = Inconsistent demonsiration of SOF LOD skills/capability for a Master 20D Tech. On
some drills he carried the wim and others he struggled with basic 1:0D skills (RECONOrd 1) and the tactical
Qihreat nssessment process. More ileration training with an emphasis on threat assessiment and T selection
lexecution should be the shon-lerm priority for EOD Hale.

LeaduershipfTeam Dynamics:

have o great working relationship. Communication flow improved through
the week. EODC Hayden ked his platoon well, conducted leaders recon on complex malti layered evolutions then
assisted the OIC in developing a plan of action.

Overall team dynamic and attitude was preat. EOD Hale can be argumentative at limes especially during
stresstul situations. Motivation was challenged on a few occasions. specifically when CBRN PPE was empluy ed

Training Sufeiy Concerns

Nong

ORIGIN VTOR: DIVISION 11D | SteNaTuRE:



Umayam, Benjamin A SCPO USN EODMUS8 ROTA

From: [ [9

Sent:
To

Monday, Febr 4:24 PM
: ﬂusw EODMUB ROTA
Subject: athan Hale

My name 15_ I wanted to contact you and let you know what a great job Nate did during our DTRA
training in December. Nate and the rest of EOD were more than knowledgeable and took as much ime as needed to
help the Troop understand the process and repercussions of containing a contaminated sight and how o negotiate a
complicated target set such as chem/bio in preparation for the exercise this spring. We really appreciate their effort and
patience during this training. | was standing in as the Troop 5GM and Nate helped to make it a seamless transition inla
my new position, Whe left, there was no noticeable gap in knowledge or what they could provide al any point.
I'hope this finds you well and | wanted 1o let yau know how Breat your guys have been this rotation.

V/R

AFRICOM CRF RECCE




To: USN EQDMUB ROTA
Subject;

Sent: '3l FM
ale email

| apologize for how my previous email has been perceived. | was unaware of the events taking place behind the scenes
or of Nate's intentions. He asked me to write an email complimenting his wark {which | found uausual but not pointiess)
during our week of DTRA training, and to our eyes, we found them helpful for the training and the guys appreciated it.
All that being said, | have recently been informed of the "aciual state of things" from the EOD leadership here and that
behavior fs unacceptable if true, | apologize for getting involved and please feel free to call me here in the OPCEM. |
shauld be around for the next couple days and will aladly answer any questions you may have for me.

vfe

AFRICOM CRF RECCE
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Fram: I s o0 s RoTA

Sent: Friday, Febr .27 AM
Ta: T i — O) 51 g i

EQODMUS ROTA
ce: usn eopmu 8 rRoTAJ
Subject: N2 Failures
Attachments:

EDDC Hale Is not ready to be a plaioon LCPO. He has anger issues and his inability 10 communicale with other EOD
Chiels praves ta be a detriment during training and operations, His abvious distain for— and other EQD
Chiefs overshadows the professional attitude expected from 2 Navy Chiel and any member of the EOD community.

During NE TSG training {18-20 DEC in Stutigart) his negative attitude aboul training filtered 1o the team creating an
unprofessional team dynamic. His willingness 1o tatk to his counterparti was not existent making il difficult
to conduct training. | can get far too detailed about this subject, that can be another email or meeting in person.

I - : i disparaging remarks about ver a group lext 1o the majority of troop 3, including the
troop COR and SGM. [ ordered EODC Hale ta counsel on his actions. He asked me to write up the
counseling and | did. He returned and said that he was not having him sign what | wrote. After a very brief discussion,
were | reminded him that this is clearly what happened and he will sign it, he said il that is an order | will do it. He tried

to sea-laywer me with semantics ahout not mentioning by name in the text. This made me
question his ability 1o see the obvious. | have the pictures from the group text. The counseling papenwork is here (@

RAMI in the ISU and he is the onli oni wi iii W - He was told ta bring it 10 todays meeting | NI

EOD Hale has been vacant for the majorily of N2 turnover issues beforelafter_leave of absence and
platoon turnover with 862. He refused te talk to [l or s rumber of occasions He never contacted

before 862 arrived. He was ordered by me to call [N (- coordinate a time to have a meeting upon
redeployment back to Rota reported that he did call and the call was cut short and he could not reach
EQDC Hale afier that call. No plans were made for the Plaloon's post deployment meeting. Once [ d |
tatked about it we made the decision to have the meeling on Friday, 10 Feb al 1200t. Upon informing Chief Hale Lhat we
were having a meeting on Friday, he immediately started talking to me in an unprofessional manner and stated,
something to the effect of “just because you and lllldon't have families doesn't mean that you guys need to take this
out on me." My rebuttal was to tone il down a few notches and he should have coordinated this withi <
1 asked him t0. He complied and lgft.

EQD Hale regularly let grooming standards lo_slip to the point were | vaas (ke one reminding him to
shave. We 2l shaved at least every other day and NI = 2 good 4-5 day beard going most of the time. |
made it a point to find him and tell him to shave if something was coming up.

_ turned his room over to-in complete disarray. | am sure you have seen the piclures by now

E0DC Hale and_ vignt on a ski trip that was allowed by me and the troop under the condition that all
turnover was complete and they could be reached. | vould complete the comms check and the AARE inv and turnover
would be complete. i was staying back with me incase issues came up. 862 conducted the AA&E inventory
with me manitaring. We are missing 20° of MM5S1, 600gr per foot ECT. I sent a EQODC Hale a text on Tuesday, 7that pm



that we were missing demo and to comeback and search forit. | received a call farm EODC Hale that afternoon and he
would be back in tomorrow. Ha came back fater in the after noon and took aback the rental car and did not come back
from Ramstein untit after 1915. His lack of urgency the day before we were supposed to leave was not expectable. His
response to the AARE being missing was "yeah, we used it back in Movember. It's demao, write it off as being used. We
did use some though” (via text, Tuesday @1815.} ! sent the expenditure email to the armory on 25 Nov and (Ced him

and company leadership stating that we expended half a role of NON-EL. That ship sailed a long time ago.

Weapons movement was nat schaduled for the day ol departure and | did it the day before,

He asked the acting troop SGM to write an email on his behalf for the FMP with DRTA, 5.9 Dec 16. This was confirmed by
me yesterday throug h ||y o c2n elzborate further.

Once EQDC Hale and_ left for their ski trip, | had a feeling that the lurnover was not as tighl as EOD
Hale indicated before departure.

In conclusion, E0DC Hale is unfit o lead as a platoon LCPO. His puts on a thin facade of the quite professional but this is
not what he is. { feel lika he has blown me off many times and blamed it on communications Issues, such as bad cell
phone service or he didn't see the call or text. The bottom line is | don't trust EODC Hale 1o lead or manage the team. His
overall avoidance of me and confrontational nature leads me to believe that he cannot be trustad. | see no value in him
staying on this platoan,

Thank you,
V/R

!!!MU EIGHT

B42 Plataon Commander
Coemmand Cel)

2



DATE 16-Feb-2017

RECORD OF COUNSELING

PRIVACY ACT STATEMENT

The aulhority for requesting the following information is contalned in 10USC 8012 and EO 9397.
The data will be used to document quality force counseling aclions not prescribed in other
directives. When completed the form may or may not become a source document to support
administrative separation. Data is also releasable to higher headquarters officials when used ta
Support administralive separation or UCMJ action. Completion of the form by a counselor is
mandatory, however, disclosure of information or facts by the counselee is voluntary. Failure to
disclose Information or facts may not be in counselee's best interest in the event administrative,

disciplinary or separation action is subsequently deemed warranted by the counselee's
commander.

Name (Last, First Middle Inilial) Grade SSN

Hale, Nathan J CPOIE-7

DIVISION/WORK CENTER/OUTY SECTION NAME/G OR

N3 1 OPS i e o
REASON OUNSELING

[MID MARKING PERIOD APPRAISAL (XIPERFORMANCE

[_JEND OF MARKING PERIOD APPRAISAL [ IPRIVATE iNDEBTEDNESS

PERSONAL BEHAVIOR LIOJT PROGRESS

|_ISUPPORT OF DEPENDENTS XIRESPONSIBILITIES

|_JSUBSTANDARD DRESS/APPEARANCE _|OTHER - Speci _
RESUME OF REASON WHICH CAUSED THE COUNSELING REQUIREMENT (Give details,

facts, specific S, Sequence of events, etc)
- On 27NQOV2018 had a personal family problem in which he feft the deployment on emergency
leave. You were tasked lo move inta the PLT LCPO role Your lack of perceived leadership as reffected by the

aclions of your subordinales resuited in inappropriate discussions amongst the junior personne! as (o their
disapproval of NI These discussions were held not only between the members of PLT B42, but al the
B8/2-3 Troop level as well as olher members of EODMU 8 Rather than resoiving the issues and mentaring yaur junior
personne!, you perpeiualed the problem by sendi official correspondence lo the Company LCPO with the
intention of presenting the argument lhatW was unfit lo resume the dulies of PLT 842 LCPO.

i * During the RIP / TOA phase of your depioyment vith PLT B62, your lack of supervision as the acting LCPQ and
only Masler EOD Technician on lhe leam resulted in a less than satisfactory turnover with the ancoming team
Mulliple discrepancies were noted in your management of demalition invenlory These issues were identified while
you were on a ski trip during the turnover. You left the deployment prior (o turovar campletion as the dema inventory
was not resoived unlil four days after you redeployed

-Due lo a direct lack of aversight on your part as LCPO, your ISUs did not make it on lo the CTF-63 aircralt dedicated
ta your Platoon and Pialoon B41's radeployment. Regardless of the inspeclion circumstances you encauniered with
Ihe USAF at Rammstein Air Base, your failure as the LCPO to follow up and confirn movement status prior to the
day of departure, caused a missed movement which cost the Navy thousands of dollars in wasted arcraft space

-Your general fack of leadership led to one of your subordinales departing deployment and leaving his room i
completely unacceptable condition for turnover. This along with olher issues prompted your Platoon Commander o
init'ate cotrespondence lo Mobile Unit 8 Operations Depanment requesling tha! you be removed from the team

. SOLUTION THAT YOU AND THE INDIVIDUAL DEVELOPED AND DISCUSSED TO
OVERCOME THE PROBELEM(s) AND PRECLUDE FUTURE INVOLVEMENT. (Outline all




solutions and indicate which one(s)individual freely elected)
- Review your roles and responsibilities as z Chief Pelly Officer and Masler EOD Technician Clearly understand and
perform your dulies 1o an acceptable standard

- Your leam wili execute numerous drills and will need lo prove to EODMU 8 leadership that you and your Platoon
can elfectively handie the mission in which you have been assigned You are now under Ihe microscope and this
concludes any verbal counselng you recewe far your (ailures

OTHER AGENCIES INDIVIDUAL REFERRED:




COUNSELEE's COMMENTS:

COUNSELEE’s SIGNATURE COUNSELOR's SIGNATURE

REMARKS/FOLLOW-UP ACTION(Outline all efforts indicating dates, names, progress, ete.)

KEY COUNSELING POINTS
* Counseling is performed 1o solve a problem or to {ulfill a need. Determine interview objective
prior to meeting; review available records, and arrange office seating for best results.
* Give the individual the facts whether they are pleasant or unpleasant
" Be a good listener---Be fair.

" Refer individual to other base agencies for professional help You don't have the answers ta all
the problems

* Follow-up on referrals to base agencies 1o make certain that there is 2 continuity of action and
that referrals are complete.

* Keep the individual's problems confidential

* Help the person to grow in self-understanding.

* DO-NOT lose your self control. The resulls could be disastrous

* DO-NOT make promises you can't keep.

° DO-NOT make snap decisions.

* DO-NOT forget to document the counseling and have the counselee sign the counseling sheet




baie

RECORD OF ENLISTED COUNSELING

PRIVACY ACT STATEMENT
The authoricy for reguescing cha following 1aforracicn is coatained in 5 U.5.C.
sec. 301, 10 U.5.C. 594/, 44 {.5.C. sac. 3101, and Ezecutive Order N». 9397.
This iaformation will b2 used Lo document guality force counseling actipas not
prescribed in echer directivas, Dapartment of the Navy personnel may a2lso usa
ce inforpetion for evaluations z.ud detemminatioas in Gisciplinery, punitiva
énd/or adninistrative actions. Disclesure of tais information is voluata

Iy,

BAZ (Last, First, Muddla {nitial) GRADE S5N

DIVISICN/WORK CENTIR/DUTY SECTISN RAME/CRADE OF COUNSELOR

REASDY FCR COUNSELING

D PERFORMANCE, D RESPONSIBILITICS D OJT PAOCRESS D CARELCR ADVANCEMENT
D SUPPURT OF DEPEKDLHTS D PRIVATE !MLEBTEONISS D SUNSTANDARDS APPLARALCT D PERSCHAL BEHAVIGA

oMEN (specity)  _LENpectations and Accointabliy

AEASONS HHICH CAUSZD TEHE COUNS-LING REQUIREMENT

(Gave fasta, datoils, sequance of gvants, specific datos, ate.}

This counseling is to document the expectations of cach platoon member and the standards 10 be held by
zach member.,

All Members-

Conumunicution- The ehain of command poes up and down. Communicate all pertinent information. 10
ensure parties in and outside the platoon are on track.

Accountability- We are all accountable for our actions, I you have 1o ask yourseli “should | be doing
this” than you probably should not.

Layalty- This platoon will be together lor a 32 month FRTP, The mission should be our Jirst priority.
We need to rin countless hours w deselap into proficient aperators and not kill cach other during this
process it.

OICIND- Our commander is overtll responsible lor this platoon 1o compete the mission. ots. cots and
administrtion.

LCPO(N2)- Senior enlisted leader. Ensure proper training ol the platoon, responsible 1o the platoon
commander, Flatoon LCPO must ensure that all member have the proper training and tools to complete
the nussion. Long and short twrm training plan. 1 cannot help you it [ don't know. [ may not have the
best idea but my job is (o recognize the best jden.

LPO{N3)- In charge ol the platoon day 1o day operations. You run the platoon! Communicate your
intension o the COC. ' the [.1'O eannot competently execute the platoan finctions the LCPO will take
aver the 11" position.

ALPOINA)- Assist the LPO in all platoan functions to include all collaeral duties and qualitications
Sweep the llom

Welcome to the fanily

NAUTERS IG1S/05 (3-30) 584 0i06-1.5-010-1000




DEPARTMENT OF THE NAVY
CONLANORIG OFFICER

EXPLOSIVE ORONANCE DISPOSAL
LADBLE UIIT EIGHT
FPOAE 0%645.0010 5800
Ser N00/121
I Mar 17
From: Commanding Officer, Explosive Ordnance Disposzl Mobile
Unit EIGHT
To: EODC Nathan J. Hale, USN

Subj: NON-PUNITIVE LETTER OF CAUTION

Ref: (a} Rule for Courts-martial 306, MCH (2014)
{b} JAGMAN 0105

1. While serving as Platoon Chief Petcy Officer (CPO) and
acting Leading Chief Petty Officer (LCPO) of Explosive Ordnance
Disposal (EOD) Platoon B42 your team's eguipment was not
properly prepared for redeployment back to NAVSTA Rota, Spain on
9 Feb 17. Your platoon’'s misstep caused the Mobile Unit to
expend unneeded TADTAR and effort to arrange an addicional
flight for your eguipment. After looking into the reasons why
the incident happened, your chain of command identified several
significant issues on your platoon. First, your LCPO had a
vision issue which was not addressed until well into your
deployment by you in an effort to remove him from the team.
Furcher, during turnover with Platoon B62, there were issues
with AA&E accountability and one of your platoon member’s room
being turned over in disarray. These issues, among others, have
caused concern over whether or not your platoon can function
well enough in the future te complete its assigned mission. You

are hereby administratively cautioned pursuant to references (a)
and (b).

2. Remedial actions will consist of Extra Military Instruction
{EMI) covering the following:

2. As Platoon CPO, you will support the stability for your
team. You will coordinate your actions with your OIC and LCPO
in order to meet their intent. You will establish a high
standard for your personnel while setting the erample yourself.
You will work with others on your platoon to ensure that your
team meets mission requirements in all regards and, if you

cannok, you will ask for assistance using the proper chain of
command.

D. You will ensure that all AASE is properly inventoried and
aucounted for in accordance with applicable governing
instructions.



fihen

Subj: NON-PUNITIVE LETTER OF CAUTION

Exercise DESERT IC:E 17 and follow-on training. I will be

briefed on your platoon's performance and approve any additional
deployment of your plateoon.

d. You must improve communication with your chain of
command. This will work both ways: you will improve your

of command to You. Problems do not get better with time;
effective communication is essential in fixing them.

3. This letter, being non-punitive in nature, is addressed to
You as a corrective measure. It does not become a part of your
official record. However, you are advised that, as a Chief
Petty Officer in the EOD community, you are in a position of
special trust. 1In the futurae, I exXpect you to exercise greater
care in the performance of your duties in order to measure up to
the high standards of this command.

4. I crust the instructional benefit you receive from thig
experience will heighten your awareness of the extent of your
responsibilities and help you become a more proficient EOD LCPO.




Hale's Coumseling Tor March 2017

I Mareh 17, 10001 ESP. FODC Hale showed up for PLT quarters in PT gear when PL
CDR and 1.CPO were waiting in umiorm. Ve walked through the PLT space and did not
acknowledge PLT COR and 1.CPO who were ready to conduct PLT quarters, This is tnly
a three working days afier a PGI3 was signed by PLT members stating than PI quarters
would be held in unitorm ol the day at 10001 daily 10 improve PLT communications.

17 March 17. EONC 1lale did not check nn_cummcruial air tichets us
mstructed during quarters on multiple days during the week prior to leavine on the
weekend. During the day on Friday approximately 13001.. 17 March 17. PLT CDR ashed

il"his tichets wene paid lor o leave on Sunday. His tickets were not paid
for and his orders were not signed in order for CTO 10 book tickhets.

19 March 17. EODC 1 lale clearly disregarded i et sent by PLT CDR over W hatsApp
asking iF | himsel P made iin from Spain o the US. WhatApp is » reliable
muans of communication that lets the user hnow when 10 message has been seen by the

recipicnt.

26 March 17. approximately 20301.. Dugway Proving Ground. EODC Iale was
instructed by NSRRI « coordinate atime w draw weapons with [ TR o»
the night before the first walkthrough day for 019, EODC 1Hale failed 1o follow
wstructions by talking 10 the assault cell weapons Sergeant and ao! [N «ho is
the RECCE Tox in charge of issuing EOIY weapuns. Onee cosrected he simply
disregarded platoon keadership and further coordination was conducted by LCPO.

Chiel Hale's lack al ssuitional awareness and his ability o Mully understand
sunple problens seis keads his dircet supervisors W believe he is cither incompetent to do
the jub ur nelarious in bis aciions. He is deliam in all cases wwards PLT leadership. 1hs
blatant disregard tur direet orders leads 1o oversl! distrust and Jack of team cupability.
lisking 1s bypassed to N4 at this time, Using the COC is inefTective with EODC Hale in
the N3 position, Further counseling has been signed by EONC Hale during the month of
naich



DATE

RECORD OF ENLISTED COUNSELING 0-Aar-2007
PRIVACY ACT STATEMENT
The autnoricy for rzguestiip the followirg in O
sag
ars s
otE]
snd
KA (Leat, Fizar, Middip imizaal) GRADE SN
HALE.NATHAN 1.7
DIVISICH/WIRR CLNTIA/DUTY NECTION KAME/GREDT QF couMsLioa
1R

PERFOFMANCE RISFOLSTRILITICS D 03T FROGRESS D CAREER AOVANTIMIWY

(x
D SUPPOAT OF CIPDNDINTS D PRIVATT INDEATITNTSI D SCBSTANCARD APPEARANCE D PIASCHAL BLCHAVICR
O

CTHER (Spocsfy|

FIREQNS WHICH CRUSED THE COUNSELING ESQUIREMENT

iGive facts, dotails, sequencs of events, specifie dates, eig,}
was unaceeptable,

W NAR 2017

Farly in a chemical drill FODC 1ule eeturned ap range v ithoul notilfication ol the COD work center
superyisor and leay ing o stbordinate FOD teeh down range slone. When asked abou the reason for
returning up range by N2 his answer was "l am contaminated I ono 1 1alked throveh i" When
thing®, Are you dirty? "No | did not go inside the vapor harrier.”
JUMAR2M7T

During a biological drill LODL Hale began sampling with aut notifying the dow arnge superyisor

wits negabine and lurther sample points were needed.

During wraining evolutions LODC Hale's performance as an LOD Team Leader and EWS gualilted CI'O

ashed by N atihe hot line “What do we have down range?™ FODCs answer was "we have the same

When ashed why was this sample point being used lis answer was not uderstond, The sample poing
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RECORD OF ENLISTED COUNSELING 12-Apr-2017

PRIV RCT STATEM
- :‘. -
G
=
in
zi
ad
KNS (Lasz, Fizat, Maddla fnisial) GIADE 56%
Hale, Nathan E-7CPO
RIVISICIWCAR CENTER/OUTY SECTION RAMT/GAADE OF CCUNSTLOR
Niops

FERIOL fom CCOMSELING
bd PERICRIANEE & RISPCNSINILITIES C OJT FRSGRESS O CAREZER ADVASTLMENT
O

SURMIRT UT OLBENTINGS D PRIVATT IKDERTYBELSS D FRSTRIAPD APPEARANTE E PLALDMAL DEHAVICA

D OTELR |Spacily)

FIRSONS WEICH CAUSID THET COUHERLINS REQUIRIves

{Give facka, dezails, ssquanse af aventa spacilsc datas, e3z.)

Counseling submitted as Tallow on from 16 FEB 37 performance counscling and 01MAR17 NPLOC.
The following are noted perfonmance and behavior shorifalls observed during exercise Desert lee 9.

Leadership as a Chiel Peity Officer:

- Ineffective communication with PL . CoC. supported unit.
- Lack of professionalism.

- Significant personality conflicts with OIC & 1.CPO,

- Luek of profussional knaw ledgpe,

Technical capability as a Chiel Master Tuech:

- Failure to provide guidance to supported unit and subordinate throughout pre and post assaull.
- Failure 10 control the downrange scene.

- Lack of shationa] awareness.

- Provided zero input throughout 119 to supported unit or PL

As pur the NPLOC you receised on 0IMARL7 rron you were lsked with supporting the
stability af your PLT, mceting the intent o' y our PLT leadership, setting an example 1o be emmulated by
your personnel. and improving communication with your Chain of Command. Throughout the
pre-planning, moavement and exeeution phases of 1his exercise. souwere extensively bricfed on the
command's expectations, You luiled o meet the aforementioned expeciations outlined by the NPLOC,
previous counsellings, and vour chain ol command.




Fleli {LIVELOPED BY TET NIMESR AND COUS SLO% 0 COUTINUE SUPSFICR FIATCRIGNCE (3
TO CYIRCOME CRUBLIM(S) AND PRECLIDT Suzuss nyos o
ToThE .. retnlinr 303503583 300 mDoag by

3% BILLSN ST neTIgI Bipozizse

It is apparent that EODC Hale has a lack ol'raspect for his superiorns,

on that unitorm, His personality conllicis with platoon Jeadership and 1acl, of understanding with regards 1o the Importacy
ol SOF small unit eohesion and 1echnica) proficicncy has the potemial 10 phice his lcommaies in danger, Recummiend
EORC Hale be removed from PET 8403 based on these observations Fusliermone, if EODC Hale wishes 1o maintain his

currens XEC, he should be required to praduce ample justification as 10 why he should be aforded the inherent authority.
respansibility, and opporunin.

the uniform be wears, and the warfure insignia presemt

AT.2T T otunralisilane

"y

- 880 noT Szeirs o make 2 sTaTamEnt,
T TAHE Ay REOPONGIS LTy RIT Wy PIST v THE FAMLRE ©F 5 7oan
DYATE YT

0D BA0LE HAVE Bazy wickd vgeac

IN  vorciage, THE SEFET Y
LINCETIo, FOR THE SPECIRIC DR s

Rdt ot THE
TN el Faa v BENG ABDKE 55T,
THE  MustmiEs

SaoF CEF Troor

HAVE (EQYmEl Frew A
WIDE  wiThisa TS Toam ARY  HiveE MO BoupT THaT
Powie oME Cuvr | A STRewaEr AV joPE pEcis uE EOD TEcr

222E oA ffel iy

NAVPERS 161625 (5-90)




ADMINISTRATIVE REMARKS

NAVPERS 1070/51)

SHIP OR STATION: EODLIUS

SUBJECT: HEC REMOVAL PERMANENT: Yes
AUTHORITY:  MILPERSMAN 1220-102
priilriilid Recommend removal of NEG 5337 due 1o my lack ol confidence in ihe abikties of EODC Nathan J. Hal to exercse sound

Jdgmenl and refablily 10 execute high-risk cperaliass, The rmemberis

nat 1equiing NEG

1 Hable for assignment 1o rale or rating bitels
53xx

Qer2ER0 | undesstand semoved of my assig v fesud ut stoppaye of spdelal or hazardous duty pay and teassignment le o
Ron-NEC bilet not necessanly a1 my present cammang

Winhessed

> LR 2

SATHAN JALIES HALE

NAME [LAST, FIRST MIDDLE) SOCIAL SECURITY NUMBER BRANCH ANDO CLASS
ALE NATHAN JALES usws
WPERE 1070412 Official NSIPSIESR form prated this date: C327 2097 Faseiely

The data contained horekn s prat

eoied Ly the Privacy Act of 1974 AN measures iequired (o protect this nfeemation should be taken



VPERS 1221/ (Rev. 09-201 3}

NAVY ENLISTED CLASSIFICATION INEC) CHANGE REQUEST
NA

lAanagement information Syslam (IMAPIIS)

AOUTIHE USE(S): To procosa avrad(s}, remaval(s), snd WaIVErS(s) as saquesied on the NAVPERS 12214,
DISCLOSURE: If the Service Member dogs not provide the SSN, the fequest will nol be processed

1.70 (Selezt one[/]PERS <013 [ JNUCLEAR)
NEC Management Sectiun, PERS-401 3

2 FROW,
COMMANDING OFICTR

LODMU ENGIT)

| PEM~ ein o g

3 HALE tLast Firn 1)) 4 RATERANK |5 55N
HALF NATIHAN S ronc 1.7

¢ uc 7 DATE
35308 Apr8 2007

B. COMPONENT it USHa Complz'o black g)
LS\

9 RESERVE CLASSIFICATION 10 NEC ACTION REQUEST

NEC RIEMOVAL

|

1 HEC(s) REQUESTED
3337 - MASTER EOD 1ECHNICIAN

e -

12 AMPLIFYING REMARKS

‘RECOMMEND REMOVAL OF M ¢ DUETOMY LACK OF CONFHIINGE IN HIS ABILITIES TO EXTROISE SOUAD
JUDGEMENT AND RELIABILITY TO EXECUTE IIGH-RISK OPERATIONS,

~THE MENBER IS CONSIDERED FOR ASSIGNMENT TO RATE BILLETS NOT REZQUIRING NEC 53NN

*THE MEMBER IS UNSUITABLE FOR DUTY IN DIVER EOD SEAL swCe VCTCONMANDS. FHL MEVIBER MAY NOT

RFAPPLY FOR REINSTATRMENT FOR NEC S3XN AND IS UNSLITARLE 1 OR BIVER LOD SEAL 3WCC LT
COMMANDS,

12 QoL PriliE

I 15 O34 FHGRE

Apr s, 2

LLISND POZ E-LiAL ADDRESS

FOR OFFICIA : WHL
PRIVACY SENSITIVE




NAVY ENLISTED CLASSIFICATION (NEC) CHANGE REQUEST
NAVPERS 1221/6 (Rev. 09-2013) Supporting Drrective MILPERSIMAN 1221.021

PERS-4013 INSTRUCTIONS FOR COMPLETION OF THE HAVPERS 1221/6
5 LIC - COMLLARD UNIT IBENTIFICATION CORS (UIC) TO VVHICH MEMBER 1S PERLANENTLY ATTACHED

8 COMPONENT - SELECT APFROPRIATE GPTION FROL THS DROP.DOVN

P RTSEAVE CLASSIFICATION - LEMSERS OF USH LEAVE THIS FIELD ELANK LIEIBERS OF THE USHR SELECT APPROPRIATE ORPTION
FROL THE DAOR.DOVIN,

10 NEC ACTION REQUESTS - SELECT THE APPROPRIATE DFTION FROM THE DROP-DOVN, ONLY IDENTICAL TRANSACTIONS IMAY BE
REPORTED QN A SINGLE FORI. VVHEN HULTIPLE ACTIONS ARE BEING RECOMMENDED FOR DIFFERENT REASONS, SEPARATE FORMS
1USY BE SUBIMITTED

11 NAVY ENLISTED CLASSIFICATION {NEC) - THE NEC(s) FOR \WHICH THE ACTION IS REQUESTED

12 AUPLIFYING REIAARKS - A BRIEF STATELENT EXPLAINING \WHY THE REQUSST IS BEING SUBISTTED FOR “CO COIAPLETION"
WEC(8) ANNOTATE THE COURSE IDENTIFICATION NUMBER THE ISELBER COMFLETED, AND ALSO INCLUDE SUPPORTING
DOCULLENTATION VATH THE NAVPERS 12215 i1 ORDER TD EXPEDITE YOUR REQUEST

16 SIGNATURE OF CERTIFYING OFFICER - AUTHORITY TO CERTIFY ROUTIRE AVARD OF HEC(s] MAY BE DELEGATED BY THE
|COMLANDING OFFICER OR OFFICER IN CHARGE HOWEVER NEC REMOVALS AND ARCHIVE REQUESTS MUST BE SIGNED 8Y THE
CONMLLAIDNNG OFFICER OR THE ACTING OFF ICER IN CHARGE

HAPORTANT INFORMATION WHEN SUBMITTING A HAVPERS 122145

THE USE OF THIS FORL! IS RESTRICTED T0 WAVAL ACTIVITIES REPORTING HAVY ENLISTED CLASSIF.CATION (NEC) DATA FOR
INCLUSION INTO THE ENLISTED ASSIGHISENT IKFOLIATION SYSTEM (EAIS) AKD IRACTIVE LIANPOWER AND PERSONNEL 1P ANAGEILENT
INFORIZATION SYSTEL! {ILAPIAIS)

USHI USKR (FTSH USHR-R ISELRES) SUBLIT MAVPERS 12218 TOMILL_LEC_SENQUEST TNesY 1 VIA ENCRYPTED E2AIL

NOTE 1 IF SUBLITTING A REQUEST FOR THE SANE NEC FOR MORE THAN ONE MEIBER. ENTER "SEE ATTACHED" Itd FIELD 3. LEAVE

FIELDS 3 AND 5 BLANK, AND ATTACH A LIST OF THE APPLICABLE HEMBERS TO THE NAVPERS 12296 THE LIST IAUST INCLUDE THE
RATE NAME, AND SSN FOR EACH EMEER

HOTE 2 ACTIVE - ALL NEC CHANGES SHOULD APPEAR DN YOUR NEXT COMAND EDVR. RESZRVE - ALLOV/ 7 TO 10 DAYS FOR
CHANGES TO APPEAR ON YOUR COLILAND RUAD

HOTE 3 THIS FORLY IS HOT 1O BE USED FOR D:STRIBUTION KEC (DNEC) CHANGE PROPOSALS FOR ONEC CHANGES. REFER 1O THE
SOVR LANUAL (BUPERSINST 1030 53)

LIAILING ADDRESS AlND CONTACT INFORLIATION

NAVY PERSONIEL COMZAND

PERS 2013 NEC LIGNST SECTION

5720 INTEGRITY DRIVE

LUILLIGTON, TH 38955-3120

COLILT (9D1)B74-24651457 114255 \OSN 883

FOR OFFICIAL USE ONLY
PRIVACY SENSITIVE



DEPARTMENT OF THE NAVY
COLUSANDNG OFFICER
LAPLOSIVE DRONANEE ISPOSAL
MOBILE Uit € Gir
PSC E10 00X "3
FROAE 67825 "2-

7000
Ser N1/248%
27 Apr 17

From: Commanding Officer, =Zxplosive Ordnznce Disposal {obile
Unit EIGKT

To: Oificar inp Charge, Navy Personnel Support Activigy
Detachment, Rota

Subj: S5TOP SPECIAL BAY ENTITLEMENTS ICO EODC NATHAN J. HALD
Raf: {2) DODFMR Vol. 7a Chapter 3

(b} DODFMR Vol. 7a Chapter 11

(c} DODFIR vol . 7A Chapter 22

Encl: {1) NAVPERS 1221/%
{2) WAV2ERS 1070/613

1. Per raferences {a) through (c), f2quast the zpproprizte acrions
b2 taken to Step the balow Special Pays Zor EODC Nathan J. Hzlz,
USH, 228-35-2509¢, effective 28 April 2017,

2 A5 indicated in enclosures (1) and {2), manmber is na longer
eligibl

2 Lo receive the following special bays:
3. Spe2cial Dury Assignmen: Pay (SDAD}
B. Demolition Pay

C. Zarachuce 2av

:. My poin: of contact
r22Ched at enmail:

and h2 csn b=
DSH:  727-1972.



Healy, Gareth J CDR USN EODMU EIGHT ROTA

From: 1) 6 2 s B

Sent: Wednesday, March 01, 2017 3:12 PM

Te: Healy, Gareth J CDR USN EODMU EIGHT ROTA

Ce: [0} 5).0° e i e B S|
Subject: Draft NPLOCs

Attachments: NPLOC Hayden.doc; NPLOC Gregrow.doc, NPLOC Hale.dac
Signed By: john keefe@eu.navy.mil

€0,

TDQ and v/r
X0

Executive Officer
EODMU EIGHT / CTG 8.1
THUNDERSTEALERS
















5800
Ser NOD/145
1 Mar 17

From: Commanding Officer, Explosive Ordnance Disposal Mobile
Unit EIGHT
To: EQDC Nathan J. Hale, USN

Subj: NON-PUNITIVE LETTER OF CAUTION

Ref: (a) Rule for Courts-martial 306, MCM (2014)
{b) JAGMAN 0105

1. While serving as Platoon Chief Petty Officer (CPO) and
acting Leading Chief Petty Officer (LCPO) of Explosive Ordnance
Disposal (EOD) Platoon 842 your team’s eguipment was not
properly prepared for redeployment back to NAVSTA Rota, Spain on
8 Feb 17. Your platoon’s misstep caused the Mobile Unit to
expend unneeded TADTAR and effort to arrange an additional
flight for your equipment. After looking into the reasons why
the incident happened, your chain of command identified several
significant issues on your platoon. First, your LCPO had a
vision issue which was not addressed until well into your
deployment by you in an effort tc remove him from the team.
Further, during turnover with Platoon B62, there were issues
with AAGE accountability and one of your platoon member’'s room
being turned over in disarray. These issues, among others, have
caused concern cver whether or not your platoon can function
well enough in the future to complete its assigned mission. You
are hereby administratively cautioned pursuant to references {a)
and (b).

2. Remedial actions will consist of Extra Military Instruction
{EMI) covering the following:

a. As Platoon CPO, you will support the stability for your
team. You will ooordinate your actions with your OIC and LCPO
in order to meet their intent. You will establish a high
standard for your personnel while setting the example yourself.
You will work with others on yur platoon to ensure that your
team meets mission requirements in all regards and, if you

canmot, you will ask for assistance using the proper chain of
command .

b. You will ensure that all ARP&E is properly inventoried and
accounted for in accordance with applicable governing
instructions.



Subj: NON-PUNITIVE LETTER OF CAUTION

C. Your platoon will undergo intensive evaluation by EOCDMU 8
Readiness and Training Department and SOF Company Leadership at
Exercise DESERT ICE 17 and follow-on training. I will be
briefed on your platoon’'s performance and approve any additional
deployment of your platoon.

d. You must improve communication with your chain of
command, This will work both ways: you will improve your
communication to the SOF Company LCPO and Operations LCPO while
expecting increased communication and assistance from your chain
of command to you. Problems do not get better with time:;
effective communication is essential in fixing them.

3. This letter, being non-punitive in nature, is addressed to
you as a corrective measure. It does not become a part of your
official record. However, you are advised that, as a Chief
Petty Officer in the EOD community, you are in a position of
special trust. 1In the future, I expect you to exercise greater
care in the performance of your duties in order to measure up to
the high standards of this command.

4. I trust the instructional benefit you receive from this

experience will heighten your awareness of the extent of your
responsibilities and help you become a more proficient EOD LCPO.



_USN EODMU EIGHT ROTA
From: B s coomu s RoTA
Sent: : , 2017 8.52 AM
To: WSN goomu eicHT RoTA; | s~
EQDMUB ROTA
Subject: Re P

ca,

Copy sir. Headed back to the command now.

TDQ and v/r
X0

!KECUIIVE !"lcer

EODMU EIGHT / CTG 68.1
THUNDERSTEALERS

---Original Message-----
From:
Sent:
To:

Subject:RE: [N PL7

USN EODMU EIGHT ROTA
Thursday, February 08, 2017 07:49 AM Coordinated Universal Time
USN EODMU 8 ROTA; USN EQDMLB ROTA

X0,
B just eot cslled bv. and it appears the USAF is not going ta release the I1SUs because paperwork was not dropped

off. The plan may be to fly bodies back and require a separate -63 run next week. If the PLT did not do what is required
to get from point A to point B with ail their shit, they are not a force to operating in a special way.

VR/

o

TDQ

Commanding Officer
EOOMU EIGHT / CTG 68 1
THUNDERSTEALERS




TANDBERG IP 205.13.205.3 {Alias 1846)

*** FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result in both civil and/or criminal penalties.

-—-—Original Message-—~--

From: NS SN EODMU B AOTA

Sent: Thursday, February 09, 2017 07:47 AM Coordinated Universal Time

To: | Us\ EOOMU EIGHT ROTA;
Subject RO ETTTTT

USN EODMUSB ROTA

co,

Haven't heard anything and | checked with-at 1800 yesterday. Will leave the gym and do some research.

ToQ and v/r
X0

Executive Officer
EGDMU EIGHT / CTG 68.1
THUNDERSTEALERS

----0riginal Message---—

From: USN EODMU EIGHT ROTA
Sent:

Thursday, February 09, 2017 07:41 AM Coordinated Universal Time
vo: N <» coomy s rom, NN < 0oMUs ROTA
SubjectN F.T

X0, CMC

_iust informed me of the gear issue for the SOF PLT redeployment S Request you get more info
before | lose my shit. If the PLT neglected to do their job and put their redeployment at risk that is going to cost the
command or -E3 more maney, there will be disciplinary action,
VR/
co

TDQ

Comman!lng Oli-cer



_USN EODMU EIGHT ROTA

from:
Sent:
To:
Ce:

Subject: [Non Do Source] Re I

CMC,

I'd be happy to call, hawaver, | don't have an updated recall sheet with me. The number | have Is a stateside number.

Tuesday, December 20, 2016 6:00 PM
USN EODMUS ROTA
USN EODMU 8 ROTA;

ROTA

Can you get me a better number?

v/r,

On Tuesday, December 20, 20186, — wrote:

Team OMB,

Can one of you, whomever you feel is most appropriate, —

and let her know you are available if she needs anything. They are going
through a taugh tima right naw and I want her to know she has support from
us here as well,

Let me know if you want to talk first

Thanks,

r/

!umman! |!35Ll’ !l!IEI

EQDMU EIGHT

*** FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result
in both civil and/or criminal penalties, ***

USN EODMU EIGHT



R s -onMmu EGHT ROTA

From: B Us EODMUB ROTA

Sent; Thursday, July 06, 2017 6:27 PM

Ta: SN EODMU EIGHT ROTA
Subject: RE: Wording for Hale pg13

Rgr,

CMC

——Qriginal Message—-—
From: NI LS EODMU EIGHT ROTA
Sent: Thursday, July 06, 2017 6:26 PM

To: [N usi c00MUs ROTA

cc I UsN EODMU B ROTA

Subject: RE: Wording for Hale pgl3

CMC,

! am goaod with that to go smooth.
VR/

co

TDO

!omma!lng !!e:

EODMU EIGHT / CTG 68.1

TANOBERG IP 205.13.205.3 {Alias 1846)

°** FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result in
both civit and/ar criminal penalties ***

Original Messaga-----
From:
Sent:
To:

USN EODMUSB ROTA

Thursday, July 06, 2017 04:24 PM Coordinated Universal Time
ﬂ USN EODMU EIGHT ROTA



c: [ sv coomu s RoTA

Subject:RE: Wording for Hale pgi3

COA

**ASSIGN FOR BEST OPPORTUNITY FOR RE-QUALIFICATION AND LEADERSHIP
GROWTH.**

----Original Message----

From NN USN EODMU EIGHT ROTA
Sent: Thursday, July 06, 2017 6:21 PM

To: USN EGDMUB ROTA

Cc USN EODMU B ROTA

Subject: RE: Waording for Hale pgl3

X0, CMC,

Please cut and paste the write up in the EVAL into email so | can review one
last time.

VR/

TOO

!omman!lng D!u:er

EODMU EIGHT / CTG 68.1




TANDBERG IP 205.13.205.3 Alias 1B46)

*** FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosura may result in
both civil and/or criminal penalties. ***

-—--0Original Message----
From:

usn EODMUB ROTA

Sent: Thursday, July 06, 2017 ©4:19 PM Coordinated Universal Time
To: USN EODMU EIGHT ROTA
Cc: USN ECDMU B ROTA

Subject:RE: Wording for Hale pgl3

Yup, we talked already and | fronted what we were going to do. it doesn't have
any official bearing, but I think it will give weight to the commander if they
want to pursue a waiver for Hale. It wili be up to TYCOM to
approve/disapprove.

1221 and EVAL are chopped and ready as well. Do you want me to have Admin go
smooth on the EVAL as well or do you need to look at it again?

cMmC

-----0Original Messaga----

From: [ USN EODMU EIGHT ROTA

Sent: Thursday, July 06, 2017 6:14 PM
TO! USN EODMUB ROTA
Cc: USN EODMU 8 ROTA

Subject: RE: Wording for Hale pg13

CMC,
The below sent before | was done.

My desire to to finalize Chief Hale {from our end) before you leave so finding
time tomorrow is high griarity.

I assume ECM has jived on the language?
VR/
co

TDQ

Commanding Officer
EODMU EIGHT /CTG EB.1
THUNDERSTEALERS




TANDBERG IP 205.13.205.3 (Alias 1848)

Anw

FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result in
both civil and/or criminal penalties. ***

-—-Original Message-----
From: *usn EODMU EIGHT ROTA

Sent:  Thursday, July 06, 2017 04:05 PM Coordinated Universal Time

To: USN EODMUS ROTA
Ce: USN EODMU B ROTA

Subject:RE: Wording for Hale pg13

CMmC,

|2am good with the verbiage and believe it encompasses the purpase of the
decision. Please push to YNCS so Chief Hale can be delivered tomorrow,

TBQ

Commanding Officer
EODMU EIGHT / CTG 68.1
THUNDERSTEALERS

TANDBERG IP 205.13.205.3 {Alias 1846)

*** FOR OFFICIAL USE DNLY: Any misuse or unauthorized disclosure may result in
both civil and/or criminal penalties. ***

---—0riginal Message-----

From: | < c0pMus ROTA

Sent: Thursday, July 06, 2017 03:51 PM Coordinated Universal Time
To: “usn £0DMU EIGHT ROTA

Cc: USN EODMU 8 ROTA

Subject:Warding for Hale pgl3

Skipper,

Here is a rough chop on the page 13. Let me know if this meets the mark of

4



what you were thinking. All we need to do is send the final chop to YNCS and
he will have the final draft pg13 done and ready for your signature.

B e e SIS

CO

T e ——




From: [ /5 EODMUSB ROTA
Sent: Wednesday, July 05, 2017 12:54 PM

To: ﬂ USN EODMU EIGHT ROTA
Subject: MFR

Attachments: M

Sir,

Attached documents as requested.

V/rAO

min Officer
EQDMU B

PSC 819 8Box 10
FPO AE 09501-450

WARNING: This is an official Department of Defense communication. Some
emails may be encrypted and require CAC certification to view. Emails, or
their 2itachments, containing personally identifiable information are "For
Official Use Only" (FOUD) - Privacy Sensitive - Any misuse or unautharized
disclosure can result in both civil and criminal penalties.



From: I <« zoDMUs ROTA

Sent: Frnday, February 10, 2017 352 PM

o I < o0 T

Subject: RE COB

Attachments: MO 1COP - HALE.pat: 6MO icOP [N of; PERIODIC CDB QUESTIONS
CPO) docx: PERIODIC CDB QUESTIONS docx

Signed oy BT

Follow Up Flag: Fallov: up

Flag Status: Flagged

Chief,

ICDP's are attached as you requested, also have them both fill out the
questionnaire | attached, to get talking points before the board. Get those
back to me next week and we'll set a date up for CDB's, but I'm pretty open
next week.

i

---Original Message-
From: | VSN EOOMU EIGHT
Sent: Friday, February 10, 2017 2:06 PM
To N UsN EODMUB ROTA

Subject COB

NC1,

Can I get ICDP for? We can set up a time soon, give me some options for
dales.

ECDC Hale

V/R

LCPO PLATOON 842
EODMU B




ECDMU 8

6 Month Individual Career Development Plan (ICDF} for:
EOD1 HALE,NATHAN JAMES

DEPT oI [Repon.  omanors fero 6AZ08 | ADSD 102412005 | EADS S212020 |SGAOS 52020
ADVANCEMENT / EDUCATION / QUALIFICATIONS
Cuntent Paygeade: EQ6 Dale ol Rale: 121162012
Advancement Timehne oo god et =
E06. EQ7 THrzOs E08 EOG
Examinat on Particpal’en Number Times Taken: 1 Number Times Failed. ] Number Tunes Board Elgikle.  ©
S e Hyghest Lovel: L - High School Diploma USMAPR Enrglled:
DNegiee Woiking Toward: Star Date.
Wartate Qualificailon Warfare Warlung Towad: Stan Date: Estimated Complaiion.
PHYSICAL FITNESS PROGRAM
1. FALL 2607 - - 5 12014 « PARTICIPANT - MAXIMUM
2. 2205 - PARTICIPANT - MAXIMUM 6. 22013 - PARTICIPANT - MAXIMUM
PART Data 3. 12015 - PARTICIPANT - MAXIMUM 7 1213 - TAD -
4, 22054 - PARTICIPANT - MAXIMUM 8. 2212 - TAD -
Personal Goals Set:
CAREER MANAGEMENT
Reendsimen Intenbans
Caresr Waypoini Reoniisimont Year Group: 2006 C-WAY Slalus Date: /12014 l | C-Way Slalus Appigved - Execuled
PCS Didors Ordess Roceived: Welcome Aboaid PackageiMessage Receved.
TRANSITION
Transilion Reason: GPS Required. Dol Warkshap Excmpiian
Pre-Sep Completed: DD 2648 Compieled: Dol Wotkshop Completed: | va Brefing Completed

Fieel Reserve Submitied.

Fleal Resatve Approved.

Fan

ol 3




EODMU &
§ Month Individual Career Development Plan (ICDP) for:
EOD1 HALE,NATHAN JAMES

Motes from the 6 Moqith GOB heid on 12/1/2015
Shart Term Goals CDB NOT COMPLETED DUE TO TDY
Long Tonn Goals
Board Membars
Board Commenis.
CGC COMMENTS. CDB WILL BE COMPLETED UPON RETURN FROM TDY TRAVEL. "EOD1WAS ABLE TO PARTICIPATE IN THE 2016 CPQ EXAIM DUE TO HIS CHIEF HAND
CARRYING THE EXAM TO THE USA FOR ADMINISTRATION®
Nolgs from tho Reopding COB hakd on 712212015
Short Term Gaals REQUAL AND BECOME ASSET TO PLATOON, REVIEW RECORD FOR CPQ
Long Term Goals. MAKE CPO BOARD. ADVANCE
Board Members. CMCG, OIC, LCPO, CCC.
Board Comments .DISCUSSED CPO BADRD PROCESS AND HOW TO ENSURE RECORD IS ACCURATE BEFORE T CONVENES.
-BE GOOD AT YOUR JOB WHILE ONBOARD, AND HELP OTHERS TO BE GOOD AT THEIRS.
.UNDERSTAND THE FORMAL/INFORMAL GRIEVANCE PROCESS AND HOW TO UTILIZE IT EFFECTIVELY.
-KNOW YOUR CWAY YWINDOW AND UNDERSTAND WHEN YOUR PERSONNEL ARE ENTERING THEIRS AS WELL.
-HELP CONDUCT CDB'S IN YOUR PLATOON. KNOW WHAT TRIGGERS ONE FOR YOUR SAILORS.
-DISCUSSED LADR AND IT'S USE IN CAREER PLANNING.
-WOHRK ON PPMELIPME WHEN YOU ARE ABLE, THEY MAKE A DIFFERENCE WHEN GETTING LOOKED AT FOR CPO
-PRINT THE GPO PRECEPTS AND USE THEM AS A REFERENGE FOR EVALUATIONS!
*CONSIDER SUBMITTING A STATEMENT IRT YOUR LAST EVALUATION, IT WAS A TRANSFER EVAL AND YOU WERE RANKED 1 OF 1 WP
CCC COMMENTS EOD1 LET ME KNOW HOW | CAN HELP YOU ACHIEVE YOUR CAREER GOALS, OR THOSE OF THE PERSONNEL IN YOUR PLATOON.

Page 20/ 2




From: USN EODMUB ROTA

Sent: Wednesday. October 14, 2015 401 PM

To: LUSN EQDMU EIGHT

Subject: RE: SOQ/ISOQ RAALL_DRIVEV01 Admunistrative\SOQ 2015\4TH QTR
Follow Up Flag: Follow up

Flag Status: Flagged

This is what | have off the paperwork alone...

1
2.
3.
4. EOD1 Hale (37)

Unlortunately, its next to impossible for EOD techs to compete with some of
these guys hecause of the opportunities provided ta them just because they
are here at the cormmand all the time... Our guys need to get outside of
their detachments to be competitive in any way/shape/fform..,

---—-0riginal Massage-----
From: USN EQDMU EIGHT

Sent: Wednesday, October 14, 2015 2:22 PM

To: M-RO-EODMUB-CHIEFS-GS

Subject: 500/J50Q R:\ALL_DRIVE\01 Administrative\SOQ 2015\4TH QTR

ALCON,
Please access the share drive location for SOQ packages and grade sheet.

Once graded send me your scares for each individual. | will have the
results prior to oral board.

We will be changing the location of the board to the RNT boardroom. Using
the backdoor nol to disturb classroom.

V/R

LCPQ PLATOON 842
EODMU 8




ADMINISTRATIVE REMARKS
NAVPERS 1070/613 (REV. 08-2012) PREVIOUS EDITIONS ARE OBSOLETE SUPPDRTING DIRECTIVE MILPERSMAN 1070.220

SHIP OR STATION

LODMUD B

Sk [ PERMANENT X TEMPORARY
AUTHORITY F PERMANEND

Platvon 342 Covmaling. Dines oo Oilicer Hecord Loy

atoon 342 counseling £.Teetive dates 24 February 2007 10 | July 2017

S first nazmmes will be used between platasn 842 members unless they wre the same rank. Junior and senior personnel are expected o
address senior and junsor personnel by their mnk or rnk and kst name

Int will be completed IAW Navy standards.

Weekly 2one mspections witl be beld on the tast day of the work week al 1600. inspection areas are room 1[4, 15Us and pliloon
cage focated in hanger

All grouming standards will be met AW Navy repulations
Conduct weekly imventory of AARE, sensitive items and seerets
Conduct imonthly mventary of all platoon gear,

Common areas will be cleancd on weakly bases. lncluding sweeping and swahbing of p-way in front of platoun uffice medical and
peway from Quarterdeck 10 T intersection by copicr

Working hours will be from 0800-1700. Clean shave required at 0800 muster

On ofl vonmnnd 171 duy s ¢ Coesduy and Thursday ) all pltoon members will meet 16 shop belore individual PT m 0300, P1L
Unilorn of the day will be NWU ‘1ype #lis.

Pl umform is authorized Fom 0800-1000 unless work permits 1 unifonn

1"} uniform is blue ur brown t-shirt with black shorts,

DBaaly gquarters will be beld at 1000, Command guarters tahes precedence and platoon guarters will be held immreiliotely nfler
vommand quarters

Ihe remamnder of the team time will be planned. Al tmining s olotions will be executed on sehedule unless connnand of troop
irining interferes with platvon training.

Regardless of performance, monthly counseling will be conducted on all members of PL T 842,
No cell phones or wircless devices in restricted spaces

Seasonal unilvnu change mspection will be condueted within twa weeks of umiform shuit.

EHTERED AND VERIFIED N ELECTRONIC SERVICE RECORD

VERIFYING OFFICIAL RANK OR GRADETITLE DATE SIGNATURE OF VERIFYING OFFICIAL
MALIE {LAST FIRST LMDDLE} SOCIAL SECURITY HUMBER | BRANCH AND CLASS
FOR OFFICIAL USE ONLY

PRIVACY SENSITIVE



R < coowy 7 RoTA
From: I :oocRu2. oo

Sent: Mond ril 17, 2017 10:28 P
To: &usn EODMU EIGHT ROTA
Ce: comeoocav, cso; N 0DGRU 2, N3,
USN EODMU EIGHT ROTA, USN EODMU 8
ROT. EODGRU 2, NO2 SN
EODMUB ROTA; SN EODMU EIGHT ROTA;
I UsN E0DMUS ROT, EODGRU TWO, N7
Subject: RE: PLT 841/842 reorg and implications

Gareth,
As discussed, | appreciate your leadership in this matter. COAs
¥r,
——0Qriginal Message-—---
Sent: Monday, April 17, 2017 11:21 AM
SR>+ o
: COMEQDGRUZ, C50; EODGRUY 2, N3;
; GRU 2, NoZ; I

1/842 reorg and implications

COA’s




COA

COA

anding by far any questions or concerns.

TDQ and VR/

!omman!lng !llIEEr



From: R < cooMuU EIGHT ROTA
Sent: Thursd il 6:03 PM
To: EODGRUZ, NOO

Ce: COMEODGRU2, €S0, USN EODMU B ROTA,
SN EODMUS ROT, EQDGRU

Subject;
Signed By:

2, ND2

Sir,
No necessary support at this time.

To be clear, | have lost faith and confidence In EODC Hale's ability to
exercise sound judgement and reliability to execute high-risk operations
required of an EQD Technician (53XX).

I cannot echa this testament for Chief Hale's ability to serve in our Navy.
As such, | will forward my recommendation to remove his NEC WITH an 3
finding of suitability for assignment to another rating, accordingly.

d VR/

®** FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result
In both civii and/ar criminal penalties. ***

--«--Original Message---—

tror AN -0+ oo (it
Sent; Thursday, April 27, 2017 1:00 AM
To:ﬁ USN EODMU EIGHT ROTA

Ce COMECDGRU2, C50; LUSN EODMU B
ROTA; USN EODMUB ROTA,

EODGRU 2, NO2
Subject: RE: NEC Removal intent

Copy, let me know if you need any suppart from Group




¥r,

- ¥riginal Message-----

ganesdgy, ADAI 26, 20 0.05 A
EODGRUZ, NOO

Cc: COMEODGRU2, €50,
i EODGRU 2, ND2

Subject: NEC Removal intent

CORE,

COA

COA

TDQ and VR/

Commanding Officer
EODMU EIGHT / CTG 6B.1
THUNDERSTEALERS




SN EODMU EIGHT ROTA

From: BRI s« :o0MU EIGHT ROTA

Sent; Friday, April 017 2.29 PM
To: usn eapmu 8 RoT»; N < :ooMmus

ROTA

Subject: RE: EODC Hale Documents
Signed By:

X0,

Thanks,

TDQ and VR/
CO

*** FOR OFFICIAL USE ONLY: Any misuse or unauthorized disclosure may result
in both civil and/or criminal penalties. ***

—--Original Message-----

From: USN EODMU B ROTA
Sent: Friday, April 28, 2017 2:29 PM

To: IR usn coomu eiHT RoTA: R <~

EODMUB ROTA
Subject: EODC Hale Documents

O, cMC,

I've scanned a copy of all of the counseling sheets and adminlstrative forms
pertaining to EODC Hale's NEC removal. They're located an the share drive
at R:ANO\NO1 - XO Files\S- Legal. A hard copy is also in my cabinet which 1
will leave upon turnaver. | will maintain a copy of the documents in my
personal account for future reference as well.

TD0Q and v/r
X0

Executive Officer
EODMU EIGHT / CTG 68.1
THUNDERSTEALERS





